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  Special Edition

July 30, 2010
SEEKING A BUYER

Hospital Authority issues Request for Proposals from potential buyers of Hoboken UMC

For months Hoboken Mayor Dawn Zimmer and members of the Hoboken Municipal Hospital Authority have stated they wanted to transition the hospital back into private ownership, a move supported by the hospital administration.


Wednesday night at the monthly board meeting, Authority Commissioners voted to authorize Lowenstein Sandler, a New Jersey law firm, to issue a notice that they will accept and consider proposals for “the acquisition of substantially all of the assets of Hoboken University Medical Center.”


Potential buyers must commit to a list of requirements authored by the Authority, including maintaining the facility as an acute health care institution.


People who submit proposals must include quite a bit of detail about the levels of service they would operate and their experience in providing acute care services.


Of course, they must also show evidence of fiscal stability and available financing.  


Authority Chair Toni Tomarazzo repeatedly said that the Authority was looking for an entity that would be willing and able to make investments in improving the hospital so that our staff and services could reach their full potential.


“We want someone who will sustain and advance the mission of the hospital,” she said.


Her view was confirmed by Authority Commissioner Jonathan Metsch, who said, “We will not give the hospital away. We have specific requirements.”


Ken Rosen, an attorney from Lowenstein Sandler, said they have already received quite a few informal inquiries, some from groups with hospital experience and money to spend and others from groups or individuals who showed only a casual interest.
The formal Request for Proposal (RFP) will be mailed to everyone who has previously expressed interest, as well as to  brokers, law firms, organizations, and individuals who usually deal in matters of hospital acquisitions.  The RFP will also be posted on the Authority’s website for all to see.


Physicians, employees, and Auxilians at the Authority meeting expressed concern about plans to sell the hospital, recalling their consternation when BSHSI briefly sought a buyer before deciding to close the hospital instead.


Both Chair Tomarazzo and CEO Spiros Hatiras assured them it was different this time. They noted that employees and others have been told for months that the City of Hoboken was not comfortable being “in the hospital business.” However, they stressed they believe the city and the surrounding communities need an acute care hospital and they were determined to make certain there will be one here.


They also pointed out that BSHSI conducted its search and made decisions privately, but the Authority’s activities are transparent and business is conducted in public.


The RFP calls for submission of proposals within a few weeks.  A committee of physicians, administrators,  Authority members and others will screen initial documents, eliminate some, and pursue others.  They will delve deeply into the ability of respondents to obtain financing necessary to acquire the hospital, invest in hospital improvements, and sustain operations for a long period of time. At the same time they will make additional information about the hospital available to potential buyers in a process called “Due Diligence.”  


We are still a long way from a decision, but the journey to identifying new ownership has begun. 

Special Edition

July 30, 2010
JOINT COMMISSION SURVEY CONCLUDED

___________________________________________________________________________________________________________

“Y’all did fine….though you have a lot of work to do,” said the leader of the Joint Commission surveyors at the closing conference Wednesday.


After months of anticipation and preparation, four surveyors from the Joint Commission arrived very early Monday morning to begin the triennial survey necessary for continued accreditation and participation in Medicare.  Three of those surveyors remained with us for three days while one was here for only two, and a fifth surveyor was on site for a single day.


Kathleen Ostrowski, a registered nurse from Indiana, led the Joint Commission delegation.  Dr. Laurel McCourt of Ohio and Dr. David Perrott of California were a part of the team, along with social worker Elaine Black of New York who surveyed all our mental health facilities and activities. An engineer spent only one day here but looked carefully at all  areas to gauge compliance with life-safety standards.


They arrived each morning about 7:30 and began meetings at 8 a.m., worked through lunch, and left about 5 p.m. most days.  While here they perused files, observed treatments, studied reports, talked with patients and caregivers, and made assessments of our competency and efficiency.  They focused on things that allowed them to evaluate the quality of care provided and the environment of care that assured patient safety.


Ms. Ostrowski noted that the front part of the process was very different than it had been in the past and the ending would be different, too.  Instead of distributing reports to us, their findings would be given to a Joint Commission review committee back at their headquarters.  That “interpretation 

group” might alter the initial findings, perhaps eliminating a finding or intensifying the importance of one. 
Hospital representatives may contact Joint Commission now with information that may not have been available earlier or with clarification of an open issue.


Once the Joint Commission completes its review of the survey findings and our responses, they will issue a report to us.  It is almost inevitable that there will be some requirements for improvement, and the hospital will need to submit a plan for improvement to the Joint Commission in 45 or 60 days, depending on the complexity of the plan.


During their surveys of our facilities and in the formal meetings, surveyors commented on the effects of the change from an expected visit to an unexpected one.


In the past, they said, everywhere they went they found fresh paint, newly updated records, and evidence of other last-minute-get-ready activities.  Now, they simply drop in without warning and find hospital employees, patients and physicians in their real environment without any special preparation.


The new process results in a more genuine survey, demonstrating what we – and other hospitals – do every day whether or not anyone is looking. Almost everyone here commented that this was the toughest survey we have ever endured, but everyone is confident we scored well. 


CEO Spiros Hatiras expressed his thanks to everyone who participated in the survey.  It was, as the Joint Commission promised, a collaborative, educational experience and will guide us well as we continue to do all that we can to assure all patients will get quality care in a comfortable and safe environment.
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