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March 5, 2010

Suggestions Prompt Action

Now Answers, too

Two hundred thirty-one suggestions have been sent to our intranet mailbox since it was opened two years ago.  And as promised, almost every one was investigated and seriously considered.


Almost every one?  Well, yes.  There were a few that were a bit too vague to follow up on (why don’t more people attend fund-raisers?) or too petty (why does so-and-so dress like she’s going to a party?)  But other comments gave managers and administrators plenty to think about.


Until now, however, the people who sent the suggestions seldom had any way of knowing whether their ideas were acted upon or ignored.  In order to preserve the anonymity of writers, the Suggestion Box was set up to hide the identity of users, so there was no way to reply or to ask follow-up questions.


Now there is a way.  You’ll note that when you click on the Suggestion Box on the intranet page, there are two dialog boxes.  The first one enables you to make a suggestion in the same privacy-protected way you’ve always done.  The lower box will bring you to a discussion board and there you will begin to see responses to or comments about suggestions by the people who reviewed them.


Some time will elapse between the sending of suggestions and the responses.  Although all the senior staff have access to the Suggestion Box, it is usually your editor who takes the first look at the comments and forwards them to the appropriate administrator or manager for evaluation.


Often the suggestion or complaint requires some investigation or study and discussions at several levels before a decision is reached about whether there’s a problem to be solved and how to solve it, whether there’s an opportunity 

and how to grab it, or whether it’s a good idea but just not right for us right now.


Some recent examples include suggestions that we check the water temperatures and replace the bathroom supplies more often in certain areas.  We checked and corrected some problems.  Another suggestion called for us to renovate all the public lavatories, and although we would love to, capital dollars aren’t available just yet.


Suggestions about making the hospital “greener” by cutting back on the use of disposables have been adopted, and suggestions to change the pay scales for overtime and shift differentials were addressed in recent labor agreements.


Concerns about staff members conversing in languages other than English, using cell phones, and not adhering to dress codes were considered and, as a result, our policies were updated and redistributed.


A few suggestions about eliminating paperwork couldn’t be adopted because of regulations, and some suggestions to have certain departments open for longer hours would not have been cost-effective.  Although some folks complained about courtesy meals for volunteers or residents, these have proven to be effective recruitment and retention tools and will be continued.


Not surprisingly, there were some complaints that would have been more effectively addressed to supervisors and a few that were just plain gripes about what obviously had been a “bad day.”  But in general, the suggestions were well thought-out, designed to save us money and time, and improve our service.


We encourage everyone to use the Suggestion Box and now also to look for answers on the Discussion Board.

A big and sincere thank you to all the employees who struggled through the snow and ice to take care of patients and hospital business last week.  A special thank you to all those who weren’t even scheduled to work but came in to replace or relieve their co-workers and those who stayed extra hours to be sure patients were well taken care of.  Many managers sent out memos listing people who gave extraordinary service, but in order to be sure we don’t miss anyone, we’re not listing any names.  As they say, you know who you are.  Please also know we are very grateful!


David Liguori of our Ambulatory Services Department has received certification as Diabetes Educator and our brand new program has just been accredited by the American Association of Diabetic Educators for four years.  Hoboken UMC can now offer diabetic education services upon referral by a physician and David will be available to consult with nurses caring for patients who have complex diabetic conditions.  Medicare, Medicaid and many private insurers pay for these services, which help patients learn how to manage their Diabetes and avoid long-term complication of the disease.  David will see private patients in a new office on the main floor and can be reached via Beeper 201 271-3713.

Dunkin Donuts has finally arrived!  The franchise, which replaces Jazzman’s in our main lobby, is a tenant of Hoboken UMC and will serve employees, visitors and passers-by all day.  Exact hours will be set after the owners are able to evaluate the demand early mornings and evenings.  Doesn’t it smell wonderful? And it tastes just as good.


CEO Spiros Hatiras had planned to hold General Staff meetings three times a day, once a month, all year.  At first there were many employees at all three meetings, but this month no one attended the 7:15 a.m. meeting and fewer than a half dozen employees came to the 4 p.m.  So he’s cutting back on scheduling (unless there’s a demonstrated need for more) to just the midday meeting.  Please mark your calendars:  The General Staff meetings (where you can learn the latest news and ask questions of your Senior Staff) will be held at 11:30 a.m. in Assumption Hall, the day before each Hoboken Municipal Hospital Authority Board meeting.  The next General Staff meeting is set for March 23rd.  Employees are also encouraged to attend the Hoboken Municipal Hospital Authority board meetings at 7 p.m.  The next meeting will be held March 24th in Assumption Hall.


Dr. Alexander Visco was a guest on Good Day New York (FOX-NY) on Wednesday, February 24th, at 6 a.m. and showed staffers in the newsroom and viewers how to use good posture to prevent back and neck pain while working on computers or using the phone.  He co-authored “The Neck Pain Handbook.”


Many employees have been taking advantage of our tuition reimbursement program to improve their knowledge and skills.  If you are interested in doing that, be sure to read a copy of the applicable policy to make sure you are eligible and that you receive approval in advance.  Note that participants must agree to repay any amount paid to them under the program if they terminate employment within one year of completing the courses.


Your census information packet should arrive at your home any day now.  Please complete it promptly and return it as soon as possible.  If you need more information about the U.S. census, call 212 356-3100 or check the website www.2010census.gov.


Please remember to notify our Engineering Department whenever there is a bed or other piece of equipment that needs fixing.  Staff will come to your area or advise you when and where to take the equipment for 

repair.


Flu season usually is over by the end of March, so unless there is a resurgence of H1N1, we plan to remove age restrictions on visitors at that time
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