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An Endless Cycle of Development

EMR will be always evolving and improving quality and documentation
February 5, 2010


About 50 managers and supervisors were in the room last month when Chief Information Officer Lior Blik kicked off our electronic medical records project and introduced a dozen representatives of Medsphere, our partners in the project.


It was the first meeting of the group who will come together every two weeks and guide our efforts to be the first hospital in the area with a complete EMR system.  Sub-groups will be formed, as well, to meet more often to plan and monitor the implementation.

Lior pointed out that federal stimulus funds would cover the up-front costs of EMR and that long-term savings could also be expected once the new system is in use.  

Accuracy of ordering and recording and timeliness of reporting will contribute greatly to the quality of patient care, he said.


CEO Spiros Hatiras noted Hoboken UMC is already way ahead of neighboring hospitals in setting up an EMR system.  However, he warned that implementation might be time consuming and complicated and attempts elsewhere failed because physicians and employees didn’t buy into the goals.

He stressed that everyone involved in the project must be advocates with our medical staff and be willing to experiment as the open-source system is customized to our special needs.


He recalled his experience as a member of the IT team when Quadramed was implemented.  He said it was sometimes difficult to find the time to tweak and test designs but the payback was well worth the effort.


Chief Medical Information Officer Dr. Angelo Caprio echoed those sentiments and said how much he is looking forward to the improvements the system will bring.   He pointed out the ED already has an electronic medical records system 

and although employees struggled to learn to use it, it is now 

proving to be simpler and safer for both patient care and record keeping.

Margaret Chandler of Medsphere, who will be the overall project coordinator here, introduced other members of her team. They consist of people with expertise in each of the clinical applications, as well as people skilled in interface technology.


She said the first step would be to build the data base for Hoboken UMC.  Pharmacy, Laboratory, Radiology and Dietary information would start things off.  The basic program is already in use in hospitals across the country but each application must be tailored to the specific institution using it.  


The EMR system will provide menus that can’t be bypassed for physician ordering, menu planning, test reporting and other uses.  Core measures will be built in and decision-making standards, which are called “guard rails,” will ensure that all appropriate data is captured.


March through May will be the design-and-build phase, Medsphere reps said.  From June through August users will test and adjust programs, and the “Go Live” will occur in early autumn.  By November, the group will add some bells and whistles, such as bar coding, and other programs for what the techs call “system optimization.”


The sub-committees will be cross-functional project teams and work groups to ensure that essential information is provided by and accessible to everyone who needs to use it. 


There probably will never be a time when doctors and employees can sit back, look at the EMR system, and say, “Well, that’s that. It’s over. It’s done.”  It will be an ongoing project, always getting better.


“Our goal is to have no paper at all,” said Mr. Hatiras. “Some day that will come to pass -- making our quality better, our records better, and our hospital greener.”

On Monday and Tuesday representatives from TD Bank will be in our main lobby from 9 a.m. to 5 p.m. to offer Hoboken UMC employees two cash incentives to open accounts with them.  You’ll get $50 if you open a new non-interest checking account before February 28th, and you’ll get another $50 if you sign up for direct deposit.  The bank is open seven days a week and offers free checking, free TD Bank Visa debit cards, free ATM access, and no purchase fee TD Bank Visa gift cards.

Don’t forget – you can learn more about money-saving opportunities and money management plans by clicking on the Human Resources link on our intranet.

February is Heart Disease Awareness month and our Cardiac & Wellness Center is sponsoring several helpful programs.  On February 9th there will be free blood pressure screening, information on risk factors and prevention of heart disease through lifestyle changes.  Attendees can register for a free drawing of a healthy heart basket.  On February 16th, everyone concerned about women’s healthy hearts is encouraged to wear red.  Another healthy heart basket will be raffled off and information specifically written for women will be distributed.  On February 23rd, there’ll be an open house in the fitness center.

Mayor Dawn Zimmer has appointed three Hoboken residents as new members of the Hoboken Municipal Hospital Authority.  They are Toni Tomarazzo, Steven Rofsky and Eric Kurta.

Drs. Benetta Miller and Carmelo Milazzo left last Sunday for a weeklong trip to the Dominican Republic and Haiti where they will treat people injured in the earthquake on that island.  Dr. Milazzo, who is also president-elect of the Hudson County Medical Society, and Dr. Miller are affiliated with Guardians of Healing, a mission organization founded 10 years ago to help the less fortunate.  Employees of Hoboken UMC raised $2500 in a few days for Haitian relief.  The Pastoral Care Department contributed another $500 and the Foundation doubled the total and sent our doctors off with $6,000 to use as needed.  Thank you!

The $7 million each that Hoboken UMC, Christ Hospital, and Jersey City Medical Center received from the NJ Hospital Stabilization Fund required each institution to give $200,000 to the NJ Health Care Facilities Financing Authority to engage a consultant to study ways the hospitals can collaborate to avoid duplication of services and address unmet needs in the area.  HCFFA will select a consultant soon and require him/her to issue a report by June 1st. Recommendations of the consultant will not be binding, but surely will influence future funding for all facilities.

Joint Commission surveyors are due to come here some time in 2010 and administrators are anticipating the visit will come quite soon.  Please be ready for them to drop in without advance warning at any time (including evenings and weekends) and be certain everything in your area is clean, neat, operating according to policy and fully documented.

Hoboken UMC has hosted three H1N1 vaccination clinics for the City of Hoboken with more than 300 people getting their shots each time.  Vaccinations are still available for employees, so check with Employee Health.

Renovation has begun on 3 North, the former Finance, Purchasing, Print Shop area where Gero-Psych will be relocated.  During the several months construction will be going on there, no one may enter without hard hats and other safety equipment.  Please contact Security if entry is required for any emergency.

And speaking of safety – when snow and sleet make us feel miserable, they also make it more likely slips and falls might occur.  Please notify Environmental Services immediately if you see puddles on floors or other conditions that require immediate clean-up.  Be sure to put a lid on your beverage containers, too, to avoid spills and splashes.

Representatives of the U.S. Census Bureau will be in our main lobby several times between now and April 1st when the count will officially take place.  Talk with them to learn how important participation is for everyone.

Hoboken UMC Auxiliary’s Thrift Store will have a Bag Sale from 11 a.m. to 5 p.m. on February 17th, 19th, and 20th.  For $10 you’ll get a large shopping bag and can fill it with whatever clothing you like in the store (except leather coats).  The store is located at 536 Garden Street.  All funds raised by the Auxilians support services here.
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