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Electronic Medical Records

The biggest decision was just made

Committees are being formed to make the rest
Almost every IT vendor in the country is offering to help hospitals create electronic medical systems. All promise their product will meet the federal government’s “meaningful use” requirement by deadline. And all swear their system will be compatible with most other systems, although few are working jointly to develop software.


The federal government has set aside $34 billion to help hospitals and physicians purchase and install EMR and will allow them to qualify for up to $44,000 in payment incentives if they have EMR in “meaningful use” by 2012.  But

there’s no definition yet for “meaningful use.” 

With no time to waste, what’s a hospital to do?


CEO Spiros Hatiras, CFO Ron DiVito, and CIO Lior Blik studied the offerings of many vendors, visited some hospitals where EMR are already in use, and talked with other area hospital administrators.  


One opportunity outshone all the rest.  The federal Veterans Administration developed EMR 18 years ago and has been using and updating it all along.  The VA software called Vista was being made available to eligible hospitals without charge and with the promise of continual free upgrades.  

Moreover, no one thinks the federal government would approve “meaningful use” standards that its own system couldn’t meet, so it seemed a safe bet for compliance. And since it is already the largest EMR system in use, private contractors could be expected to be sure their new systems communicate effectively with Vista.

Seemed like a no-brainer.  And to some extent, it was. But adapting it to our unique needs and training physicians and employees to use and maintain it was going to require some special expertise and quite a bit of money.

Again Spiros, Ron and Lior set out to find just the right vendor.  Then they signed a contract with Medsphere, a national leader in EMR which has provided similar services to 

VA hospitals. Founded in 2002, Medsphere has a long list of satisfied clients in addition to the VA, but Hoboken UMC is its first New Jersey client.  

Since the emphasis in EMR is on the “medical,” it was essential that a knowledgeable physician take the lead in designing programs that physicians will find useful and then persuading them to learn and use the new system.  

Dr. Angelo Caprio has been appointed to the challenging new position of Chief Medical Information Officer. (He will also continue as the Medical Director of Emergency Management.)
Under his leadership, committees of physicians and employees will be formed here to set standards and timetables for implementation.  The cutting-edge software will dramatically increase our ability to provide decision support, prevent infections and pharmaceutical errors, place and track orders with quicker turnaround. Coding and billing will be an integral part of the system.

At one New York hospital Vista has cut infection rates drastically and administrators there say it is saving two lives a month. With handheld devices doctors can provide real-time signatures on medical records instead of waiting to complete charts in writing. The system will virtually eliminate the use of paper for documentation.  Of course, there will be plenty of built-in security to protect sensitive patient data. 

Training to use the system will take about a year, Lior says, but there will be constant updates.  


Current plans are to have all current and future patient data in EMR form as soon as the system is operable here.  If funding becomes available, older patient data may be uploaded, as well, but there are no plans to do that now.


“We looked at all the major providers of EMR systems available,” Spiros said, “and we chose the national leaders. We are certain to meet government deadlines and standards, improve quality of care, and keep costs under control.”

Now that Spiros Hatiras is CEO with so many new responsibilities, it has become necessary to delegate some of his former duties to others.  Hoboken UMC is seeking persons to become Assistant Vice President for Clinical Services (Laboratory, Pharmacy, Rehab, Imaging, and Cardio-Pulmonary) and AVP for Support Services (Bio-Med, Housekeeping, Dietary, Security and Engineering.)  More information is available from Human Resources.


This week was dedicated to honoring Pharmacy professionals, but instead of celebrating themselves, employees of our Pharmacy Department used the time to visit Units and Departments to make sure everyone knew what valuable services are available to them thru Pharmacy.  Next week is Pastoral Care Week, with the theme of Supportive Presence, and there will be an informational display in our Main Lobby, as well as a Thanksgiving Mass at 9 a.m. on October 28th in the chapel. 


The long-promised contract between Hoboken UMC and a local Dunkin Donuts franchise was signed last week.  The operator now must submit plans to a variety of agencies, obtain permits, and begin needed electrical and plumbing work. That’s going to take some time, so the new snack stand probably won’t open before the New Year.


Employee Health constantly updates the schedules for administration of seasonal flu vaccine and will notify employees  when H1N1 vaccine is here.  Seasonal flu shots were given to eligible Hoboken seniors last week and the Hoboken Department of Health will sponsor H1N1 vaccinations for other people here as soon as the vaccine is shipped. Meanwhile, volunteer vaccinators are still needed.  Please call Rosemary Orozco at x1120 for more information.  If your birthday is in October, remember you must get a TB screening. The process isn’t complete until you’ve had the scratch test and returned to EH for a reading.  If your birthday is long past, you’re overdue! And if you have not complied by Monday, October 26th, you’ll be locked out of the Kronos system.


Employees are eligible for discount tickets ($50) for FAITH Services Annual Wine-Tasting to be held at the Westin Hotel in Jersey City on November 19th.  There will be hundreds of exciting wines and scores of interesting whiskies to sample.  Many area restaurants, including Hoboken’s on-television pastry chef, will offer their specialties for you to enjoy.  There’ll be a raffle that evening and you can purchase tickets in advance. Call 201 792-6161.


Abbie Jacobs, M.D. and Mike Swerdlow, Ph.D. are co-hosting a conference on Integration of Mental Health and Primary Care at the Hilton Rye Town on October 30th from 10 a.m. to 5 p.m.  Three hours of CME credit will be given. For info, contact Laurence.bauer@sbcglobal.net 


Following up on a recommendation sent to our Suggestion Box, HR forms will soon be available 24/7 on the Hoboken UMC intranet.  You’ll be able to click on the top bar of the site and a forms list will appear.


The annual Mass remembering deceased physicians of Hoboken UMC (and SMH) will be celebrated at 10 a.m. on Wednesday, November 4th at St. Francis Church, 308 Jefferson Street, followed by a luncheon in Assumption Hall.  For more information or to RSVP,  x1070 or x1401.


There will be a ribbon-cutting ceremony for the relocated Maternal-Fetal Medicine Department at 2 p.m. on October 29th.  Plan to drop by and visit the lovely and comfortable area where expectant Moms are tested.


Three students from Stevens University will be on site during the next few months, shadowing physicians and other health care professionals as they make their rounds.  More than two dozen Junior Volunteers from area high schools have also signed up as Volunteers in Community Service.  Please welcome all these young people and show them how rewarding an assignment in health care can be.


Some managers have had employee evaluation forms sitting on their desks a lonnnnnnng time, and they must be completed and submitted to HR by November first.  If your performance hasn’t been evaluated this year, please remind your supervisor or manager that the deadline is looming!
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