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G-Steps


In the hospital we call it Giant Steps, but on the street – where it counts – it’s known as G-Steps.  It’s the place where kids are sent by the courts, the schools, or occasionally their parents, when they’ve been abusing drugs.  It’s the place where they can get the help they need, and it’s the only adolescent treatment center of its kind in the area.


It began in a single room in a small storefront on Washington Street in 1988 and soon afterwards moved to larger quarters in All Saints Parish Hall on Clinton Street.  Having to move from that leased space last year, the program relocated temporarily to the topmost floors of FAITH Services.  However, it now has a new home in the old St. Joseph’s Rectory at First and Monroe Streets.


Giant Steps Director Mike Paolello is delighted with the program’s new location because it’s large, fresh and clean, and has a five-year lease with ample parking.  Most important, however, is that it is almost on the Jersey City-Hoboken border and easily accessible for kids and families from both cities.


The program serves almost 100 youngsters from most towns in Hudson County, often referred by their schools or ordered into treatment by the Juvenile Drug Court.  


“It depends on who caught them first,” Mike says.  He notes some kids are relatively new to drug use and benefit from early intervention programs, while others have been using longer and need more intensive treatment. The schedule for each kid is individualized according to his or her need.


Since 1994 services have been tailored to enable most students to remain in school while undergoing treatment at Giant Steps.  There are day classes, after-school classes, evening classes, and support groups.


Giant Steps serves mostly people from age 13 to 18 but offers some services for the young-but-over-18 crowd, too.

Usually males outnumber females five to one, although Mike notes the number of girls has been growing in recent years.


“Most programs don’t want kids,” he said.  There are more programs for adults, although health and criminal justice officials argue there are not nearly enough for either group.


Teens referred to Giant Steps usually stay in the program eight to 12 weeks, and the success rate is pretty good, Mike says.  The best outcome is keeping the kids out of the criminal justice system and away from drugs.  Relapses do occur, Mike said, and part of the treatment is teaching the young people to be aware of their trigger points so they can avoid recurrences.


A youngster referred to the program must come with parents for the first evaluation and design of a treatment plan.

The treatment itself usually evolves through five stages beginning with education.  The kids must acknowledge the faulty thinking that leads them to believe doing drugs is not harmful. They must learn to face the reality that the drugs make whatever problems they have worse, not better.


Then they can begin to move ahead to contemplating life without drugs, vowing to stop using, and finally stopping and appreciating their new reality.


Peer feedback and support, especially from teens who are several steps ahead, is essential; but Mike credits his staff with the extraordinary skills and concerns that lead to success.

He says he never gets discouraged because his staff members are always so upbeat and he knows he can turn for advice and additional support to Mike Swerdlow and John Lorenzo when he needs an additional boost.


Wherever Giant Steps was located, the neighbors weren’t exactly welcoming, Mike recalls.  It took some work to persuade them their neighborhood would still be safe, but in time they realized these weren’t “bad kids,” just kids who had started down the wrong path but now were headed toward the right one and were walking there with Giant Steps.

Thank you to everyone who negotiated and supported the 1199J contract, which was ratified by members on June 30th.  Once again, Hoboken UMC employees demonstrated their loyalty and commitment to continuing to provide excellent health care in this community.

They didn’t get the big prize, but members of our Hoboken UMC soccer team played like champions last week on a very hot day at Stevens DeBaun Field.  Six teams played and after five hours of competition, the Artic Puffins lost the final game to Lamba Epsilon Omega.  As you might suspect from those team names, they had a bit of an advantage over our team – they’d played together often before and well, okay, they were a lot younger.


Christmas in July sale – literally.  Hoboken UMC’s Auxiliary-run Thrift Store at 536 Garden Street, Hoboken will sell its big stock of holiday items at drastically reduced prices between July 28th and 31st.  The store will be open afternoons on Wednesday, Thursday, Friday and Saturday, so think cool and do your Christmas shopping now.

Everyone is very proud of Dr. Gabe Kaplan, who with Dr. Jeffrey H. Newcorn and Dr. Iliyan S. Ivanov, authored a paper on Pharmacologic Management of ADHD in Children and Adolescents printed in the International Journal of Child and Adolescent Health’s June 2010 issue.


Congratulations and thank you to everyone responsible for the recognition earned by ICU for not having had a central-line-associated bloodstream infection since November 2007.  The New Jersey Hospital Association cited this achievement in a recent report.


Robin Thompson has been named Nurse Manager for OB, L&D, and the Nurseries;  Janet Sissick is Interim Nurse Manager of inpatient Psych Units; and Ellen Geraghty is covering 4-North until a permanent replacement is named.


As of July first, all nurses are required to wear all white or white-and-teal uniforms and PCAs must wear pale blue uniforms.  No one is permitted to wear lab coats or other distinctive apparel unless their job assignments call for them to do so.  Everybody is required to wear a visible name tag at all times, and managers are charged with ensuring compliance.


Cafeteria food even tastier these days?  It may be because of the herb garden on the roof of our new ED building. Food & Nutrition Director Frank Biafore worked with Environmental Services Director Al Lazaro to set up eight pots to grow several varieties of mint, oregano, rosemary, basil, cilantro, thyme and parsley to be used to flavor our recipes.  The results are so successful, they’re thinking about a greenhouse so we can grow herbs all year round.


The New Jersey state budget was passed by the Legislature in the wee hours of the morning on June 29th and signed by Governor Christie the same day.  Under its provisions charity care payments to hospitals will be increased from $605 million to $655 million – but only if the federal government approves the new plan, which increases taxes on the general revenues of hospitals and ambulatory surgical centers to draw a larger match from the feds. $30 million of the additional federal money will be used for Stabilization Grant funding.  If federal approval is received, most hospitals will receive larger payments for caring for uninsured patients but there will be no direct benefit to the surgical centers, which do not receive charity care and are not required to treat uninsured persons. If the federal government does not approve the State’s new plan, the Legislature must devise a new one. The additional taxes won’t be collected until October and it is hoped the federal approval will be granted by then.


What’s the difference between and test and a drill?  Security & Safety Director Steve Gaunt reminds us that a test usually involves making sure equipment is working properly, while a drill requires employees to respond as though a crisis is real.  Both tests and drills are required to be performed regularly by regulatory agencies, and although they may be frequent it’s the whole point to act as you would when facing a real threat.  Don’t be ho-hum about it but jump into action, making sure that one of the first things you do is reassure patients and visitors that they are in no danger.


Starting in early September, the Education Department will be conducting an intra-departmental Competency Fair for employees.  Topics will include Code Blue, Code BAT, RRT, SBAR.   The Pharmacy and Environmental Services departments will also be represented at the Fair.  See you there! 
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