HOBOKEN MUNICIPAL HOSPITAL AUTHORITY

BOARD OF DIRECTORS

MEETING MINUTES

LOCATION:


Hoboken University Medical Center, Hoboken, NJ (Assumption Hall)

DATE/TIME:


Wednesday, September 24, 2008 – 7:00 p.m.

PRESENT:


James F. Caulfield, Chairman





Camille Corea





Alfred O. Fayemi, MD 





Joseph M. Kozel, MD





Kevin Kramer (via telephone)





Harvey A. Holzberg





Eric Lawton





Michael Nestor (Proxy for Mayor David Roberts) 





Frederick J. Tomkins





E. Norman Wilson

EXCUSED:


Michelle Richardson





Mayor David Roberts

ALSO PRESENT:

Andrew Aronson, Esq., Gluck Walrath, LLP





Frank Ciesla, Esq., Giordano, Haloran & Ciesla





George Crimmins, Executive Director





Joseph Burt, VP Development





Yleana Contreras, Exec. Director Human Resources





Ronald DiVito, EVP & Chief Financial Officer





Spiros Hatiras, VP Administration





Joan Quigley, VP External Affairs





Ellen Refowitz, VP Patient Care & CNO





Chris Walrath, Esq., Gluck Walrath, LLP





Anna Laviena, Recording Secretary

	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP

 

	CALL TO ORDER

OPEN PUBLIC MEETINGS ACT


	Chairman Caulfield called the meeting to order at 7:00 p.m.

All notice requirements under the Open Public Meetings Act have been satisfied by having a copy of the agenda and meeting notice published in the Jersey Journal and Star Ledger and having a copy posted in the Office of the Hoboken City Clerk.


	N/A

	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP



	ROLL CALL 

FLAG SALUTE

PREVIOUS MINUTES

EXECUTIVE SESSION

CEO REPORT


	Roll call was taken. Commissioner Michelle Richardson and Mayor David Roberts are excused. Michael Nestor is present as Proxy for Mayor Roberts. Quorum of Commissioners is present.

Members and guests rose to salute the American Flag.

The meeting minutes of the July 23, 2008 Regular Session were presented for review and approval. Motion was made by Commissioner Nestor and seconded by Commissioner Lawton to approve the minutes as presented.  Vote was taken (9-0-0).

Chairman Caulfield noted that the HMHA Board did not meet in August 2008.

No items for closed Executive Session were identified.

Commissioner Holzberg reported the following:

Emergency Room:   The project is on schedule and under budget, with hopes of a Summer 2009 opening.
Rehabilitation Beds:  Currently involved in the proposal to lease HUMC’s 30 licensed rehabilitation beds as well as providing space and purchased services, i.e. x-ray, laboratory and hotel services, to the successful bidder. In the process of putting all details together with the hopes of issuing an RFP shortly that will include the contingency that the beds will remain at HUMC.

Foundation:  $2.4 Millions was transferred from the Bon Secours Foundation to the HUMC Foundation. Much of the funds are restricted for the new ER and some other capital projects, but there are some unrestricted funds as well.
Orthopedics Department: Dr. Howard Baruch is the Interim Chief of Orthopedics. He was formerly the Chief of Spine Surgery. He is replacing Dr. R. Boiardo and will be Interim until leadership elections are held in January 2009.

Low Risk Catherization Lab:  We are exploring the construction/purchase of equipment for a low risk cath lab. There are several things to consider before a decision is made: Step 1) need to be two years in operations of which no therapeutic services may be billed, and you need to maintain over 200 cases. Step 2) Maintain the number of cases and bill for emergent cases only. If this is maintained move to Step 3) bill for all low risk cath cases.  Meetings were held with the Department of Medicine, the Medical Staff and the Medical Executive Council. There were good arguments as to why we should proceed. Even with diagnostic billing exclusively for two years, only minimal revenues will be anticipated.  A meeting is scheduled with the cardiologists to discuss the best way to proceed and what their anticipation of volume is before a final decision is made.

Volume:  Census has increased especially in surgeries and surgical cases.  Meeting with the physicians on census was held and considerable improvement has been noted.

5K Race is scheduled on October 11, 2008 at Pier A in Hoboken.  Stephen Gaunt, Director of Safety and Security, who was called to duty in Iraq, has volunteered himself and his unit to race in Iraq in conjunction with the race here.  Some of the proceeds from the application fees for the race will be used to buy the unit phone cards which are high on their request list.


	Approved.

Informational. 



	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP

 

	(cont.)

COMMITTEES

-Finance

-Medical Affairs/

  Credentials


	Obstetrics Census:  HUMC competes with NY and North NJ hospital in this area. Last year, we had almost 1500 live births, a considerable success.  Natalie Morales, NBC news woman, gave birth approximately two weeks ago at HUMC. She publicly noted the good quality care she received while at HUMC, and she was very happy with our services.

Flat Screen TV’s have been installed in the patient rooms.  There have been questions about these TVs and the in-room dining program. In healthcare, there have been several articles recently published stating that the most important things from a patient’s perspective are the amenities provided 

CME Accreditation: Medical Society of NJ has granted HUMC a 4 year accreditation for the Continuing Medical Education Program.  Commissioner Kozel noted that Dr. J. Scerbo and Ms. L. Pineda who oversee CME activity at HUMC were requested to present their case to the Medical Society in Princeton, NJ.  The Medical Society was so impressed that they granted the four-year accreditation for CME and Dr. Scerbo and Ms. Pineda to return and present how CME is conducted at HUMC. He also noted that participation at CME activities at HUMC is open to other physicians in the community not necessary on our staff and healthcare providers as they need to earn 50 credits annually in order to maintain their license. 

Multi-Cultural Health Fair is scheduled Thursday, September 25, 2008 at HUMC starting at 9:30a.m.  Commissioner Heather Howard and Mayor David Roberts will be on site at about 10a.m. speaking. The Authority and Hoboken City Council were invited to attend. 

Commissioner Tomkins reported the Finance Committee met today and discussed the financials for month ending 8/31/08. The Committee is in the midst of going into the bond market and restructuring of the debt. 

Chris Walrath, Bond Counsel, said that earlier in the year the Authority approved the restructuring of some of the bonds not to exceed $12M for short term cash relief as a result of DSH funds being less than promised. The Local Finance Board also approved the issuance by the Authority of the debt, which is guaranteed by the City of Hoboken. The City just became subject to the State’s supervision. As a result of this because the City is guaranteeing the debt, with the State’s supervision, it would require that if there were ever a default on the debt, it would need to be approved by the NJ Division of Local Government Services.  If so, it is believed that the State will not approve it. NW Capital is the underwriter for the bonds. The official offering document was posted today. Mr. Fagan of NW Capital attended the Finance Committee meeting and he reported that within a few days the analysis will be reviewed and they may have some questions. No offers or solicitations of offers have been made by NW Capital.  They are negotiating interest rates, cost issues and getting it ready to go to market. Mr. Fagan is hopeful that by Monday, September 29, 2008, he will have some information for the Authority concerning what interest rate we will get for the bonds. In a few days we expect an offer from interested parties by NW to buy the bonds.  He noted that this does not increase the $52 million debt.  The restructuring process of the bonds is to provide working capital and short term cash flow relief. Although we were authorized for up to $12 million, the amount of the restructuring will be $9.720 million.     

Commissioner Kozel reported that there was a recent Credentials Committee meeting where several initial appointments of new physicians to the medical staff were approved.  However they need to be presented to the MEC for approval first. They will be presented for approval to the Authority at the October 2008 meeting.


	Accepted.

Informational.



	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP

 

	- Quality/Patient

   Safety

FINANCE REPORT 

NEW BUSINESS
-Chairperson

-Vice Chairperson

-Secretary

-Treasurer

-Assistant Secretary


	Commissioner Kozel reported the Quality Committee met today. Case Management has instituted interdisciplinary rounds on each unit starting with 7North. These rounds have improved and after one month, length of stay is down by .7 days.  These rounds include everyone involved with the specific patient and resulted in improved patient communication.   Risk Management has changed the tools utilized for assessing the risk for patient falls. After a fall, there is a root cause analysis with informal review of meds, staffing and the physical floor. It was identified that in most instances, nothing was out of place. Change in tool to assess the risk to evaluate patient as to who may be a candidate for potential falls. As 90% of falls occur on the floor between beds and bathroom, the use of different flooring or matting is being explored.  Psychiatry reported on: CCIS, adult-psych and gero-psych. They were proud to announce they are below the national average in three separate areas: 1) severity of readmission to psych unit within 30 days of discharge, 2) amount of time patient spent in restraints in the unit based on patient days in the hospital, and 3) the discharge of patients on multiple medications from the hospital.   

Chairman Caulfield commented on the professionalism of the staff attending these meetings and the amount of detail provided; every question asked was answered. 

Mr. DiVito reported on the statement of operations for period ending 8/31/08.  There was a positive net margin of $23K for the month. Revenues were $96M, and expenses of $94M, and a net margin for funding trust accounts of $508K.  

Resolution #63 electing a Chairperson for the Authority was presented. Request for nominations followed. Commissioner Nestor nominated Chairman Caulfield, Commissioner Wilson seconded the nomination. Vote was taken (9-0-0)

Resolution #64 electing a Vice Chairperson for the Authority was presented. Request for nominations followed. Chairman Caulfield nominated Commissioner Lawton, Commissioner Wilson seconded the nomination. There were no other nominees. 

Resolution #65 electing a Secretary for the Authority was presented. Request for nominations followed. Chairman Caulfield nominated Commissioner Nestor, Commissioner Corea seconded the nomination. There were no other nominees. 

Resolution #66 electing a Treasurer for the Authority was presented. Request for nominations followed. Chairman Caulfield nominated Commissioner Tomkins, Commissioner Nestor seconded the nomination. There were no other nominees. 

Resolution #67 electing an Assistant Secretary for the Authority was presented. Request for nominations followed. Chairman Caulfield nominated Commissioner Corea, Commissioner Kozel seconded the nomination. There were no other nominees. 

One Motion to approve Resolutions #64, #65, #66, & #67 and the nominations of Eric Lawton as Vice Chairperson, Michael Nestor as Secretary, Frederick Tomkins as Treasurer and Camille Corea as Assistant Secretary was made. Vote was taken (9-0-0)
	Accepted.

Informational.

Approved. Chairman Caulfield was re-elected as Chairperson

Approved. 

	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP

 

	-General Counsel

-Payment of Claims

-Actions of Finance

  Committee

-Local Finance Board 

  Findings 

DISCUSSION ITEMS

PUBLIC COMMENTS

ADJOURNMENT

	Resolution #68 approving the appointment as Gluck Walrath, LLP as General Counsel for the Authority was presented. Motion was made by Commissioner Tomkins and seconded by Commissioner Wilson. Vote was taken (9-0-0)  

Resolution #69 authorizing the Payment of Claims was presented for approval. Mr. Crimmins said there was one addition to the Claims Payment in the amount of $4,200 for Ira Karasick, Esq.  Motion was made by 

Commissioner Tomkins and seconded by Commissioner Wilson.  Vote was taken (9-0-0)

Resolution #70 approving the Actions of the Finance Committee authorizing payment to contractors during August 2008. Motion was made by Commissioner Tomkins and seconded by Commissioner Nestor. Vote was taken (9-0-0)

Resolution #71 accepting the findings of the Local Finance Board with respect to project financing that was approved by the Local Finance Board. Mr. Crimmins noted he will require all  the Commissioners’ signatures on this Resolution. Motion was made by Commissioner Tomkins and seconded by Commissioner Lawton. Vote was taken (9-0-0)

Mr. Crimmins said that at the October 2008 HMHA meeting, a revised annual meeting notice will be prepared and presented for review and approval.  The proposed meeting schedule will call for possibly no meetings in December 2008, April 2009 and August 2009.  

Councilwoman Terry LaBruno asked Bond Counsel to elaborate on how serious the State monitor affects the bond status. Mr. Walrath responded that from the Authority’s standpoint the City does hold the guarantee, and if the State agrees that it is the City’s obligation, that guarantee is still valid.  Bond holders do not like to wait more than 30 days to be paid. Should it default, the City will not have that amount of money on hand to pay it, so they would normally do an emergency resolution and they would do emergency notes to finance the debt. Per the State, if this happens, the division director’s approval is needed. It is not practical that this will happen, however an investor always has to assume the unlikely event that the State will not approve it and there is always a timing delay as to when they get paid. The City would still need to raise taxes to pay it and the affect could be an interest rate adjustment.

There being no further business, Chairman Caulfield called for motion to adjourn the meeting at 7:30p.m. Motion was made by Commissioner Nestor and seconded by Commissioner Lawton. Vote was taken (9-0-0).


	Approved

Approved.

Approved.

Approved.

N/A

N/A

Approved.

Meeting adjourned.


Respectfully submitted,

Michael Nestor, Secretary

Hoboken Municipal Hospital Authority

Board of Directors 
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