HOBOKEN MUNICIPAL HOSPITAL AUTHORITY

BOARD OF DIRECTORS

MEETING MINUTES
LOCATION:


Hoboken University Medical Center, Hoboken, NJ (Assumption Hall)

DATE/TIME:


Wednesday, July 23, 2008 – 7:00 p.m.

PRESENT:


James F. Caulfield, Chairman





Alfred O. Fayemi, MD 




Joseph M. Kozel, MD





Kevin Kramer (via telephone)





Harvey A. Holzberg





Michael Nestor (Proxy for Mayor David Roberts) 




Frederick J. Tomkins




E. Norman Wilson

EXCUSED:


Camille Corea 




Eric Lawton 




Michelle Richardson




Mayor David Roberts

ALSO PRESENT:

Andrew Aronson, Esq., Gluck Walrath, LLP





Frank Ciesla, Esq., Giordano, Haloran & Ciesla





George Crimmins, Executive Director





Joseph Burt, VP Development





Yleana Contreras, Exec. Director Human Resources




Ronald DiVito, EVP & Chief Financial Officer





Spiros Hatiras, VP Administration





Joan Quigley, VP External Affairs





Ellen Refowitz, VP Patient Care & CNO





Anna Laviena, Recording Secretary
	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP
 

	CALL TO ORDER
OPEN PUBLIC MEETINGS ACT


	Mr. Caulfield called the meeting to order at 7:00 p.m.

All notice requirements under the Open Public Meetings Act have been satisfied by having a copy of the meeting notice published in the Jersey Journal and Star Ledger and having a copy posted in the Office of the Hoboken City Clerk.


	N/A

	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP


	ROLL CALL 

FLAG SALUTE

PREVIOUS MINUTES

CEO REPORT

COMMITTEES
-Finance

-Medical Affairs/

  Credentials


	Roll call was taken. Commissioner Camille Corea, Commissioner Eric Lawton, Commission Michelle Richardson and Mayor David Roberts are excused. Michael Nestor is present as Proxy for Mayor Roberts. Quorum of Commissioners is present.

Members and guests rose to salute the American Flag.

The meeting minutes of the June 25, 2008 Regular Session were presented for review and approval. Motion was made by Commissioner Kozel and seconded by Commissioner Tomkins to approve the minutes as presented.  Vote was taken; Commissioner Fayemi abstained (6-0-1)

The meeting minutes of the June 25, 2008 Closed Executive Session were presented for review and approval. Motion was made by Commissioner Wilson and seconded by Commissioner Nestor to approve the minutes as presented.  Vote was taken; Commissioner Fayemi abstained (6-0-1)

Commissioner Holzberg reported the following:
Rehabilitation Beds:  HobokenUMC has a license for thirty (30) rehabilitation beds and only uses ten (10) beds at any given time. A Resolution will be presented today that would allows HobokenUMC to submit a Request for Proposal (RFP) for interest in taking over the entire license for the 30 rehab beds with the beds to remain at HUMC in space that would be built over the new emergency room. We expect that the license has considerable worth and that we will get interest from the rehab programs in the area. Commissioner Caulfield said that the RFP will include the actual construction of the space over the new emergency room. Commissioner Holzberg added that he met with the staff of our existing Rehab Program and informed them of the proposed plans. Currently there is only opportunity to staff the 10 beds used. The proposed plans would provide the staff first opportunities for the jobs that would come with staffing the 30 beds.  
Healthfirst: This is a Medicaid HMO that is forming in NJ and one of the founders of this HMO has asked us to participate as one of the members in their HMO. Mr. Ciesla said the only obligation if we go forward is to accept their beneficiaries at their rates which are better rates than the commercial Medicaid HMO and Medicare HMO rates. If the State does not give them approval, we do not go forward and the transaction would end. Mr. Aronson added that we are entering into an agreement with them to participate in a network. They are going through the approval process with the State.  Part of their application is that HobokenUMC will be participating in their program. We do not have any obligations under the contract other than to participate in their network and it is their job to form a network of patients and for us to care for them. If they are not successful in forming a network of patients, then there is nothing for the hospital to do and there are no dollars involved. 
Commissioner Tomkins reported the Finance Committee met today and discussed the financials for month ending 6/30/08 and transaction and the annual budget to reflect what actually happened in the DCA budget. Revised budget should come to the Board at the next meeting.
Commissioner Kozel said a resolution will be presented for approval on the reappointment of seven physicians, two physician’s requests for change of status and one physician’s resignation upon completion of his medical records.
	Approved.

Approved.

Informational. 
Accepted.
Accepted.

	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP
 

	FINANCE REPORT 

NEW BUSINESS
-Chairperson

-Vice Chairperson

-Secretary

-Treasurer

-Assistant Secretary

-General Counsel

-Official Publications

-Bank Depositories

-Meeting Dates

-Payment of Claims

-Contract 12

-Contract 13

-Contract 14

                                   -Credentials 
    Committee

-Corrective Plan

-FAITH Services

-Healthfirst NJ

-Payment: Contractor
     Claims 
-Rehabilitation Beds


	Mr. DiVito reported that all budget projections were met for month ending June 30, 2008, there was an increase in revenues and all statistics are on budget. Disproportionate Share Hospital dollars from the State of NJ will be received. We are expecting to receive $6.5M over the next 6 months for a total of $15.2M. The transfer of the Foundation was also completed. The $2M is in the bank at this time. 
Resolution # 45 - Withdrawn
Resolution # 46 - Withdrawn
Resolution # 47 - Withdrawn
Resolution # 48 - Withdrawn
Resolution # 49 - Withdrawn
Resolution # 52 - Withdrawn
The following Resolutions were presented for approval:

· Resolution # 50 Designating the Official Publications as The Jersey Journal and the Star Ledger
· Resolution # 51 Designating Bank Depositories as Commerce Bank
· Resolution # 51A Designating the Meeting Dates

· Resolution # 53 Approving the Payments of Claims in the amount of $23,112,236.54 from Operations and $795,995.13 from Project Fund.  The Project Fund amount includes the North Hudson Sewerage Permit Review of $500 and the Permit Fee of $500. 
· Resolution # 54 Awarding Construction Contract 12 – Roofing

· Resolution # 55 Awarding Construction Contract 13 – Fire Protection

· Resolution # 56 Awarding Construction Contract 14 – General Contracting. It was noted that Contracts 12, 13 and 14 are within budget and approved by the counsel. Overall monies contracted for the new emergency room are on budget. 

· Resolution # 57 Approving the Credentials Committee Report for July 2008

· Resolution # 58 Certifying to a Corrective Action Plan for the SFY 2007 Audit
· Resolution # 59 Approving Contract on behalf of FAITH Services with the City of Jersey City for funding under the HOPWA Program
· Resolution # 60  Approving a Contract with Healthfirst NJ

· Resolution # 61 Authorizing the Payment of Contractor Claims for August

· Resolution # 62 Authorizing Public Bidding for Rehab Beds. Mr. Aronson added that the resolution will include that the RFP being authorized will requirement that the successful bidder will build space on site for the operation of the 30 bed in-patient rehab program and that they commit to be on site for a minimum of 30 years.
One motion to approve Resolutions # 50 to # 51A and Resolutions #53 to #62 as presented was made by Commissioner Kramer and seconded by Commissioner Wilson. Vote was taken (7-0-0)

	Informational.
Resolutions # 50 to # 51A and #53 to #62 were Approved.


	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP
 

	DISCUSSION ITEMS

PUBLIC COMMENTS

ADJOURNMENT

	None.

None

There being no further business, Chairman Caulfield called for motion to adjourn the meeting at 7:15.m. Motion was made by Commissioner Kramer and seconded by Commissioner Wilson. Vote was taken (7-0-0).


	N/A
N/A

Approved.

Meeting adjourned.


Respectfully submitted,

Michael Nestor, Assistant Secretary

Hoboken Municipal Hospital Authority

Board of Directors 
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