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Ellen Refowitz, Interim CNO





Anna Laviena, Recording Secretary
	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP
 

	CALL TO ORDER
OPEN PUBLIC MEETINGS ACT

ROLL CALL
	Mr. Caulfield called the meeting to order at 7:00 p.m.

All notice requirements under the Open Public Meetings Act have been satisfied by having a copy of the meeting notice published in the Jersey Journal and Star Ledger and having a copy posted in the Office of the Hoboken City Clerk.

Roll call was taken. Commissioner Michelle Richardson, Mayor David Roberts and Commissioner Frederick Tomkins are excused. Michael Nestor is present as Proxy for Mayor Roberts. Quorum of Commissioners is present.
	N/A

	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP


	FLAG SALUTE
PREVIOUS MINUTES

EXECUTIVE SESSION

CEO REPORT
	Members and guests rose to salute the American Flag.
The meeting minutes of the April 30, 2008 Regular Session were presented for review and approval. Commissioner Kozel requested clarification on the Alternative Financial Plans (Page 4) concerning working capital of the hospital.  Motion was made by Commissioner Wilson and seconded by Commissioner Kozel to approve the minutes as presented.  Vote was taken (8-0-0)

There were no items for discussion requiring an Executive Session.

Commissioner Caulfield reported that HMHA’s “SUMMARY BRIEF” on the pending litigation was prepared by Ira Karasick, Esq. and submitted to Judge O’Shaughnessy. It is included in the board packet and is a public document. Mr. Crimmins added the report is very succinct and to the point, listing all the facts. The HMHA Summary Brief was due first. There may be rebuttal if necessary. Mr. Kantowitz, the plaintiff’s attorney was to submit their SUMMARY BRIEF by today. It may take 30 days before the Judge renders his decision.  

Commissioner Holzberg reported the following:

HUMC Auxiliary gave $100,000 for the Emergency Room construction towards their goal of $1.5M for the project. They are moving very well towards that goal. They also made donations to purchase pediatric equipment and they will be funding two nursing scholarships to two local residents.

Foundation Miracle Gala was a major success with 370 people in attendance. A $150,000 profit after expenses was achieved.
Horizon Blue Cross Pay for Performance: A check for $86,458 for pay for performance was presented to HobokenUMC. This is a reward for efficiencies that do not sacrifice quality of care. This program deals with performance and quality. We have been in this program for two years.

FAITH Services: Forty-one employees and supporters of FAITH services participated in the AIDS walk in New York and raised $16,000 for this initiative.

Toll Brothers gave HobokenUMC $6,730 which was raised at their annual advantage day – tour of their facilities held on the front lawn of their building.

Harvard Study was published in the newspaper a few months ago will be distributed to the Hoboken City Council on June 2, 2008. HobokenUMC is listed as the 2nd best in the country for treatment of elderly Latino patients with pneumonia. The study was conducted from 2004 to 2005; however it was published 2 to 3 months ago. That is the way that research is done. We are maintaining the same protocols and same quality measures that we were using in 2005.  

Hoboken City Council: On June 2, 2008, HUMC will get the opportunity to present to the City Council and to tell them about our successes and what our challenges are. We will point out that we are not asking for additional dollars but to restructure the bond within the same $52M.
Center for Medicare/Medicaid Services (CMS): This is the federal agency that controls Medicare and Medicaid and governs reimbursement services. They issued reports and advertisements in a variety of newspapers and grouped certain hospitals together based on location. The report documents antibiotics use in patients prior to surgery and heart failure, and patients always received help when they wanted it. HobokenUMC was listed and compared against major hospitals in New York; we did very well. 
	Approved.

Informational.
Informational.
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	(cont.)

MEDICAL AFFAIRS

FINANCE REPORT
	Commissioner Lawton requested clarification on the drawing down of dollars from the capital expenditure source and spending it on running expenses. Commissioner Holzberg said we were very careful with what was rearranged (non-revenue producing capital expenditures). The delivery of services of the ER and the operations will be moving on schedule as it has been and are very important to the future of the hospital. We will be delaying converting two patient rooms to private rooms as right now this is not necessary, and at this time, will not put us out in the competitive arena. This will be discussed later in this meeting.  
Commissioner Kozel reported the Credentials Committee and Medical Executive Council recommend 3 initial appointments to the Medical Staff, 87 Reappointments and 4 Resignations effective on completion of their medical records.  This will be presented for approval. 

Mr. DiVito reported that the auditors completed their certified financial audit for year ending 12/31/07 the first full year of operations for HUMC/HMHA. They submitted a Certified Unqualified Opinion showing a $35M margin, Revenues over Expenses, after Income from Operations of $110K before depreciation, Non-Operating Contributions of Cash $6.8M and Donated Capital Assets of $33M.  
The financial statements for 4/30/08 show Accounts Receivables listed at 49.2 days and Accounts Payable at 131 days. The relationship was questioned. It was noted that the hospital’s success is part of the problem; a cash flow problem. As patient volumes increase, we increased our receivables to $10M more of revenue last year and $9M of debt. The hospital is not reimbursed for the services rendered to patients until after 45 to 120 days. Without the refinancing, the Accounts Payables will continue to expand.  Vendors could put HUMC on credit hold, require cash or prepay, and increase the cost of goods and services. We have asked the State for and received an advance of Charity Care dollars to try to get the Accounts Payable back down to 60 days. Although this is a temporary resolution, after refinancing it can be brought back down and continue thru 2009. Salaries and physicians fees showed an increase of $500K. There was a typographic error in recording the emergency room visits; this will be corrected and redistributed. Commissioner Caulfield requested an explanation on Repairs and Maintenance, and Mr. Hatiras said that some of the items are related to the cooling system when the change over from heat to air conditioning begins (May – June).  Although this is budgeted throughout the year, the expense hits the financials during this time of season, therefore the variance. This difference should come back into line by year end. 

Commissioner Kramer said June is a big month with the State Budget and asked if the hospital’s lobbyist, Sonia Delgado had any legislative updates on what the financial outlook is for State funds coming towards hospitals and charity care dollars. Commissioner Holzberg responded there may be positive adjustments to charity care and that Ms. Delgado was very optimistic about this. Mrs. Quigley said the NJHA provided a chart based on 2006 figures and HUMC would have lost $4.5M from charity care cuts. Now they have access to 2007, and as HUMC had more activity, the cut would be $3.5M. The Legislature has been working over the past few weeks on restoring these cuts, and will not issue numbers until the Senate, Governor’ Office and the Assembly all agree. The deadline for possible changes was yesterday. On Monday, all agreements will go up on the legislative website at which time it will be known if charity care will increase or if the formula will change. She expects it will increase but maybe not up to the proposed $143M that was to be cut. She also noted her concern of the formula change as 1/3 of hospitals will not receive anything and in order to give them something, they may take 
	Accepted.
Informational.

Informational.
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	(cont.)

NEW BUSINESS

-Payment of Claims

-Contract 8: Masonry

-Contract 9: HVAC

-Contract 20: Electric

-Contract 11: Glass,

     Glazing, Curtain 

     Wall & Metal 

     Panels

-Credentials   

   Committee
-Late submission of

   2008 HMHA 

   Budget

DISCUSSION ITEMS


	away from the top 1/3 of hospitals.  The Governor wants all additional money that came from April taxes to be put into reserves and the Legislature does not; this is being negotiated right now. The State budget should be final by 6/8/08. At most HobokenUMC’s cut could be $3.5M but there is no indication if we will get the DSH dollars.
Resolution 30 Approving the Payments of Claims was presented for approval. Operations: $14,406,840.23 and Bond - $364,222.83   Commissioner Caulfield requested that the Wm. Blanchard payment for construction management in the amount of $56K to be approved but held in abeyance until additional background on the billings is reviewed.  It was also noted that Mr. Karasick’s invoice includes 12 days in court. At the next meeting a resolution will need to be presented amending Mr. Karasick’s contract because it has been exceeded. Motion was made by Commissioner Nestor and seconded by Commissioner Wilson. Vote was taken (8-0-0)
Resolutions 31 (Masonry), 32 (HVAC, 33 (Electric) and 34 (Glass, Glazing, Curtain Wall & Metal Panels) awarding these construction contracts were presented for approval. Motion to approval all three was made by Commissioner Lawton and seconded by Commissioner Corea. Vote was taken (8-0-0)

Resolution 35 Accepting and Approving the Credentials Committee Report of May 2008 was presented. Motion was made by Commissioner Lawton and seconded by Commissioner Fayemi. Vote was taken (8-0-0).
Mr. Crimmins requested that Commissioner Kozel have available for the presentation to the Hoboken City Council the number of physicians that have been credentialed at HobokenUMC for the 11 months of 2007 vs. SMH in previous years. Commissioner Kozel said there are approximately 414 physicians on staff. Many physicians left the hospital when Bon Secours decided to cease operations however they are now coming back.
Resolution 36 authorizing late submission of the 2008 HMHA budget was presented for approval. Mr. Crimmins said the budget had been submitted to DCA on Dec. 12, 2007. It was required to be submitted by Nov. 2007, 60 days before the Jan. 1, 2008. DCA requested a standard form resolution as to why. The “Whereas” portion of the resolution memorializes that the budget was delayed because of the nature and content of the Governor’s proposal regarding healthcare and that we had met with representatives of DCA to go through a process of just submitting the budget and late approval of the budget by the Local Finance Board. Motion was made by Commissioner Fayemi and seconded by Commissioner Nestor. Vote was taken (8-0-0).

Commissioner Caulfield said that on May 22, 2008, the HMHA Board was requested to go before the Hoboken City Council to explain HMHA’s intent with application to the Local Finance Board.  The newspapers have this as $12M; this is incorrect, it is just over $10M.  Concerning the $5M for improvements to the patient rooms, we can still run a quality hospital without doing this now. The $5M will be put to pay debt which has already been accumulated. We do not know whether Mayor Roberts or the City Council will approve it.  
	Approved.

Approved.

Approved 

Approved.
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	(cont.)

PUBLIC COMMENTS

ADJOURNMENT

	Commissioner Lawton asked if we go ahead with this and get in a hole and continue we will be in bad shape. Mr. Holzberg said on June 2, 2008 it will be presented to City Council that this is a restructure to keep us over the next few years. Commissioner Holzberg said we save money if the debts are brought down to 60 days and we save on interest. Revenue comes from patients. Patient volume has increased (inpatient by 12%; outpatients by 22%). As Mr. DiVito pointed out, the costs begin when the patients are admitted and services are rendered, however we do not get paid for the services for 45 to 120 days later. Therefore, this is a cash flow problem.
Mr. Caulfield said the big item one year from now is the new ER which will increase patient activity and also the cash flow problem. Commissioner Holzberg added that with the resolution we will be able to have cash to help with the cash flow problem. The new ER will add 10% additional patients of which 15% will be admitted to the hospital, giving us new revenue sources. We started with zero cash flow dollars. We tried to present a plan that did not call for additional dollars, but was based on DSH dollars. Therefore we had to develop alternatives. Last year we were short $7.9M from the State. 

None.

There being no further business, Chairman Caulfield called for motion to adjourn the meeting at 7:45p.m. Motion was made by Commissioner Fayemi and seconded by Commissioner Wilson. Vote was taken (8-0-0).


	Meeting adjourned.


Respectfully submitted,

Camille Corea, Secretary

Hoboken Municipal Hospital Authority

Board of Directors 
(May 28, 2008 – HMHA Board Minutes - Page 5 of 5)

