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                                                 HOBOKEN MUNICIPAL HOSPITAL AUTHORITY





BOARD OF DIRECTORS

MEETING MINUTES

LOCATION:


Hoboken University Medical Center, Hoboken, NJ  (Assumption Hall)

DATE/TIME:


Wednesday, March 26, 2008 - 7:00 p.m.

PRESENT


James F. Caulfield, Chairman 





Camille Corea






Alfred O. Fayemi, MD 




Joseph M. Kozel, MD




Kevin Kramer



 

Harvey A. Holzberg              





Eric Lawton





Michael Nestor (Proxy for Mayor David Roberts)





Michelle Richardson




Frederick J. Tomkins






E. Norman Wilson 

EXCUSED


Mayor David Roberts

ALSO PRESENT

Andrew Aronson, Esq., Gluck Walrath, LLP 



Joseph Burt, VP Development



Frank Ciesla, Esq., Giordano, Haloran & Ciesla



George Crimmins, Executive Director



Yleana Contreras, Exec. Director HR



Ronald DiVito, EVP & Chief Financial Officer



Spiros Hatiras, VP Administration



Ira Karasick, Esq.



Ellen Refowitz, Interim CNO



Joan Quigley, VP External Affairs



Anna H. Laviena, Recording Secretary

	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP



	CALL TO ORDER 

OPEN PUBLIC

MEETINGS ACT 

ROLL CALL 
	Mr. Caulfield called the meeting to order at 7:00 p.m.  

All notice requirements under the Open Public Meetings Act have been satisfied by having a copy of the meeting notice posted in the Star Ledger and the Jersey Journal, and a copy posted in the Office of the Hoboken City Clerk. 

Roll call was taken.  Mayor David Roberts is excused. Michael Nestor is present as Proxy for Mayor Roberts.
	N/A




	         ITEM
	DISCUSSION
	ACTION/FOLLOW-UP



	FLAG SALUTE 

PREVIOUS MINUTES

LITIGATION UPDATE

EXECUTIVE SESSION

CEO REPORT


	Members and guests rose to salute the American Flag.   

The meeting minutes of the February 27, 2008 were presented for review and approval. Motion was made by Commissioner Wilson and seconded by Commissioner Nestor.  Vote was taken; Commissioner Kramer abstained. (8-0-1).

Mr. Karasick provided an update on the E. Mason vs. HMHA litigation. The lawsuit was based on the grounds of violation of the OPMA and OPRA on the meeting is Oct. 25, 2006, and destruction of the MP3 recording of the public caucus on that date.  Mediation sessions were held however to date, no resolution has been reached. Proposed settlement agreement was presented for review and discussion to be done in Closed Executive Session. 

Motion to move into Closed Executive Session was made by Commissioner Wilson and seconded by Commissioner Kramer at 7:15p.m.  Resolution #13 was presented; item #1 to be discussed is the pending litigation and contract negotiations; item #2 is stricken from the Resolution. Vote was taken and approved 

(9-0-0). Results of the matter discussed will be disclosed to the public at the conclusion or settlement of the litigation, and anything that could be disclosed to the public will be at that time.

Motion to come out of Closed Executive Session was made at 7:40p.m. by Commissioner Wilson and seconded by Commissioner Nestor.  Vote was taken (9-0-0). It was reported that there was discussion on the E. Mason vs. HMHA litigation and disclosure to the public will be made at the conclusion or settlement of the litigation. 

Mr. Holzberg reported the following:

Construction Project Update: Test piles were driven and load tests and vibration tests were conducted. Vibration tests identified some of the piles too close to the building affecting sensitive hospital equipment. Bids are also coming back on the other trades as well. Sidewalk bridge around the work side will be put up next week. Mr. Caulfield added a redesign of the piles and concrete will be done and change orders for contracts 1, 2 and 3 will be submitted. This will not have impact on the project budget or time schedule. The redesign will be available by the April HMHA Board meeting. These Change orders and the award of contract #7 for the fireproofing are withdrawn from tonight’s meeting.

Assembly Budget Committee   held a public hearing on March 19, 2008 at Liberty Science Center. Mr. Holzberg gave testimony on the proposed budget cuts relative to healthcare. Joan Quigley is a member of the committee. The committee is trying to identify ways to help hospitals in financial difficulty, forming an authority and other types of solutions. 

Medical Staff: Due to his very busy private practice Dr. Jean Messihi stepped down as Director of Medicine with 8 months left on his term. Until a Director is selected, Dr. Kozel as President of Medical Staff will oversee these responsibilities. Dr. Kozel added the Nominating Committee met and selected a member from the department. However, there is a 10-day window for others members to submit their petition to run.  If no others are received, the person selected by the Committee will become the Department Director. If others petition to run, an election will follow. 
	Approved.

Informational.

Approved.

Approved.

Informational.


	         ITEM
	DISCUSSION
	ACTION/FOLLOW-UP



	(cont.)

COMMITTEE

REPORTS

-Finance

-Medical Affairs

-Quality

FINANCE

REPORT


	Volume: Census is monitored daily and compared to last year. January 2008 was flat, February 2008 increased and March has been flat until this week as compared to 2007. 

Executive Search Firms are being interviewed to conduct a search for a Chief Operating Officer who would eventually become Chief Executive Officer in 2009 when Mr. Holzberg steps down. Mr. Holzberg announced that at that time, he would remain as consultant to the CEO for one year. 

Mr. Tomkins reported the Finance Committee met on March 19, 2008. The Financial Statements for period ending February 29, 2008 were reviewed.  A meeting with the auditors was held; they should have the financial report available by the next board meeting. One issue that may affect their opinion letter is the market value of the building on the date it was gifted. Mr. DiVito has retained an appraiser to address this issue. 

Dr. Kozel reported the Credentials Committee and the Medical Executive Council met and recommends 5 initial appointments, 53 reappointments, l leave of absence and 4 resignations that will be presented for board approval later in the meeting. The resignations are based on completion of medical records.

The Quality Committee met on March 12, 2008. The Committee reviewed case management, risk management and the quality staying focused on the quality indicators which are now public.  Dr. Kozel said that some of the material reviewed by the Committee would be of interest to the board.  Mr. Caulfield and Dr. Kozel will review material and provide the board with 5 – 6 key items as informational. 

Mr. Holzberg reported that the Harvard School of Public Health conducted a study across the country on healthcare provided to the Latino population. HobokenUMC was listed as the number two hospital in the nation for the quality of care given to the Latino population.  

Parking Garage: Mr. Holzberg reported that a proposal to increase the number of spaces to the hospital from 315 to 375 spaces and pay an additional $10 per space per month will be submitted to the City of Hoboken. This would give the hospital the additional spaces needed and the City the additional revenue they need.

Mr. DiVito reported that there is a 6% increase in volume YTD and the financials are positive thru 3/26/08. Statistics indicate positive number changes in case mix indicators and additional revenue collected for more surgeries YTD to a marginal profit thru 2/29/08 of $.5M (one half million dollars).    

Proposed NJ State Healthcare Budget Cuts: Impact to HobokenUMC with the new fiscal year beginning 7/1/08 would be approximately $800,000. However NJHA has the projection as an impact of $4.5M. Mrs. Quigley noted that $4M of this projection is the State appropriation (at the % of indigent care provided)  that was added to our base. This is being disputed with NJDOH. Although HMHA does not have an avenue to draw funds from, an increase in volume will bring in additional revenue, however it may not come in until the new ER is built. Although we do not have reserves, there are other ways and alternatives being considered for revenue enhancement. 

 
	Accepted.

Accepted.

Accepted. 

Informational.

Informational.




	         ITEM
	DISCUSSION
	ACTION/FOLLOW-UP



	NEW BUSINESS

14. Payment of Claims

15. Credentials Report

17. Contract #6

18. HMHA Website

DISCUSSION ITEMS

PUBLIC COMMENTS

ADJOURNMENT
	The following Resolutions were presented for review and approval:

14-Approving the Payment of Claims: Operating - $11,117,887.; Bond $235,342.89

15-Accepting and Approving the March 2008 Credentials Report: five (5) initial appointment, fifty-three (53)

      reappointments, one (1) leave of absence and four (4) resignations (resignations are based upon completion

      of medical records).

17-Approving the Award of Construction Contract #6: Plumbing 

18-Authorizing an HMHA website

Motion to approve Resolutions No. 14, 15, 17 and 18 as presented was made by Commissioner Wilson and seconded by Commissioner Tomkins.  Vote was taken.  (9-0-0) 

None

None

There being no further business, motion to adjourn was made at 8:15p.m. by Commissioner Kramer. Vote was taken (9-0-0)


	Approved. 

Meeting adjourned.





Respectfully submitted, 



Camille Corea, Secretary

Hoboken Municipal Hospital Authority


Board of Directors

HOBOKEN MUNICIPAL HOSPITAL AUTHORITY

BOARD OF DIRECTORS

EXECUTIVE SESSION

LOCATION:

Hoboken University Medical Center, Hoboken, NJ, (Assumption Hall)

DATE/TIME:

Wednesday, March 26, 2008 - 7:15 p.m.









PRESENT

James F. Caulfield, Chairman 




Camille Corea





Alfred O. Fayemi, MD 



Harvey A. Holzberg



Joseph M. Kozel, MD



Kevin Kramer



Eric Lawton



Michael Nestor (Proxy for Mayor David Roberts)



Michelle Richardson 



Frederick Tomkins 



E. Norman Wilson 

ALSO PRESENT
Andrew Aronson, Esq., Gluck Walrath, LLP

 


Frank Ciesla, Esq., Giordano, Haloran & Ciesla


Ira Karasick, Esq. 


George Crimmins, Executive Director


Anna H. Laviena, Recording Secretary 

	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP



	CALL TO ORDER 

PENDING 

LITIGATION


	The Executive Session was called to order at 7:15 p.m. 

The E. Mason vs. HMHA litigation was discussed and the proposed settlement agreement reviewed. An ad-hoc committee comprised of A. Aronson, G. Crimmins, I. Karasick and Commissioner Kramer will meet to develop a counter offer and report back to the Board next week. Mr. Ciesla will be invited to participate. 

There being no further items for discussion, the Closed Executive Session ended at 7:40 p.m.

	Privileged and Confidential. 





Respectfully submitted, 

Camille Corea, Secretary

Hoboken Municipal Hospital Authority


Board of Directors
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