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                                                 HOBOKEN MUNICIPAL HOSPITAL AUTHORITY





BOARD OF DIRECTORS

MEETING MINUTES

LOCATION:

Hoboken University Medical Center, Hoboken, NJ,  (Assumption Hall)

DATE/TIME:

Wednesday, February 27, 2008 - 7:00 p.m.

PRESENT

James F. Caulfield, Chairman 




Alfred O. Fayemi, MD 



Joseph M. Kozel, MD



 
Harvey A. Holzberg              




Eric Lawton




Michael Nestor (Proxy for Mayor David Roberts)



Frederick J. Tomkins





E. Norman Wilson 

EXCUSED

Camille Corea





Kevin Kramer 




Michelle Richardson




Mayor David Roberts

ALSO PRESENT
Andrew Aronson, Esq., Gluck Walrath, LLP 


Joseph Burt, VP Development


Frank Ciesla, Esq., Giordano, Haloran & Ciesla


George Crimmins, Executive Director


Yleana Contreras, Exec. Director HR


Ronald DiVito, EVP & Chief Financial Officer


Spiros Hatiras, VP Administration


Michele Koscelnak, Director Performance Improvement


Ellen Refowitz, Interim CNO


Joan Quigley, VP External Affairs


Anna H. Laviena, Recording Secretary

	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP



	CALL TO ORDER 

OPEN PUBLIC

MEETINGS ACT 

ROLL CALL 


	Mr. Caulfield called the meeting to order at 7:00 p.m.  

All notice requirements under the Open Public Meetings Act have been satisfied by having a copy of the meeting notice posted in the Star Ledger and the Jersey Journal, and a copy posted in the Office of the Hoboken City Clerk. 

Roll call was taken.  Commissioners Camille Corea, Kevin Kramer, Michelle Richardson and Mayor David Roberts are excused. Michael Nestor is present as Proxy for Mayor Roberts.
	N/A




	         ITEM
	DISCUSSION
	ACTION/FOLLOW-UP



	FLAG SALUTE 

PREVIOUS MINUTES

CEO REPORT


	Members and guests rose to salute the American Flag.   

The meeting minutes of the January 23, 2008 Regular Session were presented for review and approval. Motion was made by Commissioner Nestor and seconded by Commissioner Fayemi. Vote was taken. (7-0-0).

The meeting minutes of the January 23, 2008 Executive Session were presented for review and approval. Motion was made by Commissioner Wilson and seconded by Commissioner Fayemi. Vote was taken. (7-0-0).

Mr. Holzberg reported the following:

Construction Project Update: Four contracts were sent out for bid (piles, concrete, sidewalk bridging and excavation & foundations) and proposals were received. Resolutions awarding these contracts will be presented for approval today. The contractor is ready to begin work once the approvals are received. The project is within budget and on schedule to begin in March 2008.  The City’s planner wants to see the plans for the landscaping and what types of plants will be used. She also wanted all the sidewalks on 4th Street and Willow Avenue replaced, however she accepted our plans to replace only the sidewalks which are disturbed or broken, and wants to do a site visit to verify this. No problems are anticipated. We will also need to go back to the Zoning Officer before the certificate of zoning compliance will be issued, however a quick turnaround is expected once the planning approval is received.

Rotary Club Luncheon was hosted at HobokenUMC on February 12, 2008. This was arranged by Mr. Burt, VP for Foundation. It was very impressive to see the number of members who were either patients or had some type of contact with the hospital over the years. It was well received by the attendees and we hope to sponsor more of these types of events at the hospital going forward

Volume: Daily patient census for February 2008 to date is very good. OB census was 1200 in 2006 vs. 1500 in 2007; an increase of 300 births. This area continues to be one of our premier services.

Healthcare/Hospital budget cuts: Gov. Corzine’s budget has a number of cuts that will affect hospitals from a number of perspectives. Mrs. Quigley said currently non-Medicaid funding to hospitals is $1B and proposed cuts are $143.5M. The cuts include cancer grants, State Charity Care/Uncompensated Care cuts (down by $108), Hospital Relief Program (down by $20M) and Graduate Medical Education (down by $10M). Not all charity care monies will be distributed to hospitals directly but a portion will be set aside as a fund to assist distressed hospitals. Four NJ hospitals have closed and four more have announced they will be closing before year end. These usually get $40M in charity care and Bayonne Medical Center has been getting $6M. It is not known if this money will be put aside or if they will continue with current practice of proportionately dividing monies to surrounding hospital by zip code and not by activity. She added she will try and get this changed as it is inaccurate and inappropriate. The Governor is also developing an asset transition fund for hospitals that are closing, to assist them with closing costs. Charity care will be focused exclusively for safety net hospital and HobokenUMC is a safety net hospital. Governor Corzine also said that the monies will go to the essential hospitals. The Reinhardt Report includes a formula which determines which hospitals are essential. We know what the criteria are and we meet all except one (we do not have a trauma designation). The impact to this hospital is not known at this time. Mrs. Quigley noted that this is Governor Corzine’s proposed budget and still needs to pass by the Budget Committees of both Houses of the Legislature by June 30th.  The Budget Committee will hold meetings from March through April 2008; negotiations begin in May 2008. Senators Cunningham and Stack are on the Senate Budget Committee and she is on the Assembly Budget Committee. 
	Approved.

Approved.

Informational.




	         ITEM
	DISCUSSION
	ACTION/FOLLOW-UP



	(cont.)

FINANCE

REPORT

COMMITTEE

REPORTS

-Finance


	HobokenUMC Foundation Board:  We have begun forming the Foundation Board and selected some individuals who have been on the previous Foundation Board and were active in giving as members and with their company. The first meeting will take place shortly. Mr. Burt added that the Foundation Gala is scheduled May 16, 2008 and Natalie Morales of NBC is the guest celebrity for the event.

Quality Performance Improvement: One of our goals is quality. We have partnered with two companies to assist us in improving quality at HUMC, HealthGrades and Premier which has a quality assessment program called Quest. Mrs. Koscelnak, Director of Performance Improvement, added that HealthGrades is a national leading independent healthcare rating organization. They rate over 500 hospitals across the United States, based on mortality and complications. We have partnered with them to improve some of our outcomes related to mortality and to identify processes we can implement to improve the care delivered to our patients. This is a two year project. The other is Premier who is our data intermediary. We need to submit data to Center for Medicare Services relative to our quality of care and we need a company to do this. Quest is the branch of Premier who has launched a pay for performance demonstration project where you perform to a certain standard and try to excel above that standard. This is a three-year project with yearly goals. They will measure HUMC on quality, utilization of services, efficiency, safety and transparency (how we provide/share our data). Both projects will run concurrently. Examples were illustrated.  Outcomes will be reported routinely at the Quality Sub-Committee of the Board. 

Center for Medicaid Services  has listed the hospitals they feel are in need of surgical quality improvement. Four NJ hospitals are on the list: Bayonne, Palisades, Meadowlands and Kessler. 

In-Room dining Program where patients can order from a menu from 6:30a – 6:30p begun on 2/6/08 and has been very well received by patients. 

Mr. DiVito reported the following:

Reinhardt Commission on Rationalizing Healthcare: Charity care is under funded and Medicare rates are low. The proposed State budget shows a reduction in charity care funding by 15%.The budget will be effective July 1, 2008. In the interim, we need to identify savings in areas where costs are variable and invest in revenue production processes. We also need to reduce length of stay which would be a real savings for us. Census for Feb. 2008 improved with a 16% increase to date. With a decreased LOS and revenue increase, theoretically, plus DSH funding, we should produce reasonable margins at year end.  Results for month of January 31, 2008 identified a lower volume over last year. However it was noted that in 2007, we were meeting with physicians encouraging them to return to our hospital and census increased dramatically over 2006. Mr. DiVito noted that the Administrator of CMS said that after certain hospitals close, the hospitals that remain open will be quality institutions. HobokenUMC hopes to survive these changes and we believe it will.

Mr. Tomkins reported the Finance Committee met on February 20, 2008. The Financial Statements for period ending January 31, 2008 were reviewed.  The Third Supplemental Indenture to the Bond Documents was also reviewed concerning allowing the manager to increase the amount of dollars put in reserves at their discretion. Currently the bond allows for up to $5M and increasing the maximum amount allowed in reserves would be beneficial to the hospital.  The additional funds for the reserves would come from decreasing expenses, identifying areas for savings, decreasing length of stay, etc.
	Informational.

Accepted.




	         ITEM
	DISCUSSION
	ACTION/FOLLOW-UP



	(cont.)

NEW BUSINESS

1. Payment of Claims

2. Credentials Report

3. Contract 1

4. Contract 2

5. Contract 4

6. Contract 5

7. Third Supplemental Indenture

8. Master Manager & Operating Agreement: Second Amendment
DISCUSSION ITEMS

PUBLIC COMMENTS

ADJOURNMENT
	The second change is a typo in the debt service requirement which was identified by a Trustee. There is provision in the law that allows it to be corrected so that the indenture actually reflects what we want done with the requirement.

The following Resolutions were presented for review and approval:

1. Payment of Claims: $13,182,655.17 (Operating - $13,101,832.02; Bond $80,823.15)

2. Accepting the February 2008 Credentials Report: one (1) initial appointment, thirteen (13) reappointments, one (1) leave of absence and three (3) resignations (resignations based upon completion of medical records).

3. Awarding Contract 1: Excavation and Foundations 

4. Awarding Contract 2: Piles

5. Awarding Contract 4: Concrete

6. Awarding Contract 5: Sidewalk Bridging

7. Authorizing the Third Supplemental Indenture 

8. Approving Second Amendment to the Master Manager and Operator Agreement

Motion to approve eight (8) Resolutions as presented was made by Commissioner Tomkins and seconded by Commissioner Wilson.  Vote was taken.  (7-0-0) 

Mr. Crimmins provided an update on the pending litigation E. Mason vs. HMHA. The plaintiff’s attorney submitted a settlement resolution which was unacceptable. A counter offer was submitted by our attorney and that is being reviewed by their attorney. Awaiting a response.

None

There being no further business, motion to adjourn was made at 7:45p.m. by Commissioner Tomkins and seconded by Commissioner Kozel. Vote was taken (7-0-0)


	Approved. 

Informational.

Meeting adjourned.





Respectfully submitted, 



Michael Nestor, Assistant Secretary

Hoboken Municipal Hospital Authority


Board of Directors
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