HOBOKEN MUNICIPAL HOSPITAL AUTHORITY

BOARD OF DIRECTORS

MEETING MINUTES
LOCATION:


Hoboken University Medical Center, Hoboken, NJ (Assumption Hall)

DATE/TIME:


Tuesday, December 2, 2008 – 7:00 p.m.

PRESENT:


James F. Caulfield, Chairman





Camille Corea





Alfred O. Fayemi, MD 





Joseph M. Kozel, MD





Kevin Kramer 





Harvey A. Holzberg





Eric Lawton





Frederick J. Tomkins





E. Norman Wilson

EXCUSED:


Michelle Richardson





Mayor David Roberts

ALSO PRESENT:

Andrew Aronson, Esq., Gluck Walrath, LLP





Frank Ciesla, Esq., Giordano, Haloran & Ciesla





George Crimmins, Executive Director





Yleana Contreras, Exec. Director Human Resources





Ronald DiVito, EVP & Chief Financial Officer





Spiros Hatiras, VP Administration





Ira Karasick, Esq.





Ellen Refowitz, VP Patient Care & CNO





Anna Laviena, Recording Secretary

	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP

 

	CALL TO ORDER

OPEN PUBLIC MEETINGS ACT

ROLL CALL 

FLAG SALUTE
	Chairman Caulfield called the meeting to order at 7:00 p.m.

All notice requirements under the Open Public Meetings Act have been satisfied by having a copy of the agenda and meeting notice published in the Star Ledger and the Jersey Journal and having a copy posted in the Office of the Hoboken City Clerk.

Roll call was taken. Commissioner Richardson and Mayor David Roberts are excused. Quorum of Commissioners is present. 

Members and guests rose to salute the American Flag.
	N/A

	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP



	PREVIOUS MINUTES

EXECUTIVE SESSION

CEO REPORT


	The minutes of the October 22, 2008 meeting were presented for review and approval. Motion was made by Commissioner Kozel and seconded by Commissioner Kramer to approve the minutes as presented.  Vote was taken. Commissioner Fayemi and Commissioner Lawton abstained. (6-0-2).

Resolution to move into a Closed Executive Session at 7:09 p.m. to discuss Pending Litigation and Employment Contract issues was presented. Motion was made by Commissioner Tomkins and seconded by Commissioner Wilson.  Vote was taken (8-0-0).    

The public will be notified upon return to Open Session as to what can be disclosed. Pending litigation will be disclosed at the conclusion of the litigation. 

Open Session resumed at 8:20p.m. Roll Call was taken. Dr. Fayemi is absent. Commissioners Richardson and Mayor Roberts were excused. 

Mr. Aronson said that during Closed Session, the following matters were discussed.

NJSA: 10:4-12(b)(8) Contracts, Employment & Appointments: Matters that may affect the employment of hospital staff. 
NJSA: 10:4-12(b)(7) Pending and anticipated litigation. The first case involves Councilwoman Beth Mason who filed a suit under OPRA and OPMA. Recently, a decision was rendered by the Superior Court Judge in that suit. A discussion of the case as well as the possibility of appealing that decision followed. The second matter is an Order to Show Cause filed by Ms. Mason in the Superior Court of Hudson County. There was discussion of the options in responding to this litigation. Both of these matters will be subject to a vote today as to the Authority’s decision during open session.

It is noted that Dr. Fayemi returned to the meeting while Mr. Aronson was reading the above statements.

Commissioner Holzberg reported the following: 

Coordinator of Patient Relations and Customer Satisfaction was recently hired. She will be visiting patients daily to resolve issue. She will also be active in our quality improvement efforts. 

Amenities: All Patients rooms and community rooms have been hooked up to a direct  TV satellite system which has a variety of channels; patient education videos are also available   

Auxiliary has been named the Volunteer Organization of the Year by the NJ Office of Volunteerism. 

OB Brochure received the Award of Distinction by the Internal Academy of Visual Arts.

FAITH Services Wine Tasting was held on 11/20/08 at the Hyatt Regency in JC. 15 local restaurants provided food samples, etc.  The event was very successful with approx. 700 people in attendance.

Rehab: Several responses to the RFP were received: HealthSouth, Care One and Select Medical. The winner was HealthSouth.

5K race was a major success. S. Gaunt, Director of Security, organized a run in Iraq which was coordinated with our run. We arranged for $5,000 worth of telephone cards to be distributed to the solders in Iraq. 

Corea Cardiac and Wellness Center sponsored a Diabetes Health Fair on 11/19/08. Information on diabetes prevention, foot screening, tips on foot care and other diabetic related advice was provided.


	Approved.

Approved.

Informational. 



	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP

 

	(cont.)

COMMITTEES

-Finance

-Quality/Patient 

  Safety

-Credentials 

  Committee

-Medical Affairs

FINANCE UPDATE

NEW BUSINESS
-Payment of Claims


	Economy:  HUMC has been experiencing reduced patient census because people are not coming to the hospitals until absolutely necessary.  The economy has impacted healthcare locally as well as nationally. 

Succession Planning: Mr. Holzberg said that it has been his intention that at some point, he would take on more of a consultant role. The search is underway and five excellent candidates were identified. Names will not be disclosed as in many cases, they have not told their employer of their interest in leaving their employment. Those involved in the interview process were Commissioners Caulfield, Kozel, Nestor and Mayor Roberts as well as himself. He added that he will be available until the end of 2009 as a consultant.

College of American Pathologists conducted their survey of our laboratory. It was noted that the surveyors said that the HUMC laboratory is the best they have ever surveyed. Thanks to Dr. Fayemi and his team for their efforts.

Commissioner Tomkins reported the Committee met earlier today. The 2009 budget was introduced; there will be some more changes before it is finalized. It will be on the agenda for the next HMHA meeting. There was also discussion on the Payment of Claims that will be voted on under New Business.

Commissioner Kozel reported the following:

Quality/Patient Safety Committee is scheduled to meet in December 2008.

Credentials Committee met in Sept. 2008 and Nov. 2008. There were 17 Initial Appointments, 3 Change in Status from Active to Emeritus and 114 Physician Reappointments recommended for approval. There were also 10 Resignations that will be accepted after completion of their medical charts. 

Medical Affairs Department:  Pursuant to the Medical Staff Bylaws, the Continuing Medical Education (CME) Mission Statement, CME Policy on Honoraria and the CME Policy on Commercial Support were presented for review. The following Medical Director appointments will be presented for approval:

· David S. Saltzberg, DMD, Dental Medicine

· Bassam Haddad, MD,   Medicine

· Raul F. Aguilar, Obstetrics/Gynecology

· German H. Costa, MD,  Surgery

· Issam Mouded, MD,  Urology

Mr. DiVito said that due to a downturn of the economy, the hospital is experiencing its first loss in operations over the course of 21 months, loss of $1.6 million from operations for October 2008. Cumulative revenue is $576,000 YTD. Projected budget modifications for 2009 require $7 - $8 million modifications for DSH.  Statistics show change in bed occupancy in census. Although some of the problems were addressed with decreased Length of Stay, patients are not coming in to fill the vacant beds. Projected budget for 2009 will be presented at the next HMHA Board meeting.

Resolution #82 approving the Payment of Claims was presented. Based on the earlier discussion, Mr. Karasick invoice will be changed from $3,311.64 to $10,000 to allow him to purchase transcripts for the appeal of the Mason vs HMHA litigation, bringing the amount from operations to $24,982,229.78.  Mr. Aronson added that the amount allocated to Hudson Healthcare Inc. (HHI) for Dec. 12, 2008 pushes HHI approximately $2M over 
	Accepted.

Informational.

Accepted.

Accepted.

Informational 

Approved.



	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP



	(cont.)

-Credentials 

   Committee Report

-Medical Affairs 

    Report 

-Rehab

-Special Counsel

DISCUSSION ITEMS

PUBLIC COMMENTS

ADJOURNMENT

	the approved 2008 budget. Under the law it is okay to exceed the budget and there is a provision in the Manager’s Agreement that HHI needs approval to do this.Mr. Tomkins added that this was discussed at the Finance Committee meeting today as well and it was noted that the Manager’s Agreement has been complied with. A motion to approve the Payment of Claims as revised was made by Commissioner Lawton and seconded by Commissioner Kramer. Vote was taken (8-0-0)

The following resolutions were presented for approval via one motion. 

· Accepting and Approving the Credentials Committee Report of November 2008 and December 2008, 

· Accepting Medical Affairs Department Reports of November 14, 2008 Pursuant to the Medical Staff 

            Bylaws, 

· Authorizing Negotiations with HealthSouth Corporation with regards to Comprehensive Rehabilitation 

            Beds.  

Motion to approve all three resolutions was made by Commissioner Tomkins and seconded by Commissioner Lawton. Vote was taken (8-0-0)

A resolution was made appointing Ira Karasick as Special Counsel to represent the Authority with regards to the Order to Show Cause filed on. Nov. 10, 2008 and authorizing Mr. Karasick to file an Appeal of the Mason V HMHA decision. A motion was made by Commissioner Tomkins and seconded by Commissioner Fayemi. Vote was taken (8-0-0)

None

A call for Public Comments was made by Chairman Caulfield and there were none

There being no further business, Mr. Crimmins called for motion to adjourn the meeting at 8:40 p.m. Motion was made by Chairman Caulfield and seconded by Commissioner Tomkins. Vote was taken (8-0-0).


	Approved

Approved.

Approved. Meeting adjourned.


Respectfully submitted,

Camille Corea, Assistant Secretary

Hoboken Municipal Hospital Authority

Board of Directors 

HOBOKEN MUNICIPAL HOSPITAL AUTHORITY

BOARD OF DIRECTORS

CLOSED EXECUTIVE SESSION MINUTES

LOCATION:


Hoboken University Medical Center, Hoboken, NJ (Assumption Hall)

DATE/TIME:


Tuesday, December 2, 2008 – 7:09 p.m.

PRESENT:


James F. Caulfield, Chairman





Camille Corea





Alfred O. Fayemi, MD





Joseph M. Kozel, MD





Kevin Kramer 





Harvey A. Holzberg





Eric Lawton





Frederick J. Tomkins





E. Norman Wilson

ALSO PRESENT:

Andrew Aronson, Esq., Gluck Walrath, LLP





Frank Ciesla, Esq., Giordano, Haloran & Ciesla





George Crimmins, Executive Director





Anna Laviena, Recording Secretary

	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP

 

	Call to Order

NJSA-10-4:12 (b)(8)

Personnel Issues

NJSA-10-4:12 (b)(7)

Pending Litigation


	The Executive Session was called to order at 7:09 p.m.  

Mr. DiVito, Mr. Hatiras, Ms. Refowitz, Ms. Contreras and Mr. Ciesla were requested to remain for this issue. Commissioner Holzberg said the recent economic turmoil is impacting healthcare locally as well as nationally. Therefore, various sources to increase revenue and reduce expenses are being explored. These reductions may include employee furlough, employee attrition, shutting down a patient unit and the services provided to that unit, etc. 

Mr. Karasick provided a status report on the pending litigation. Based on the decision rendered by the Superior Court of Hudson County, the HMHA may want to appeal the decision in the Supreme Court.

Mr. Karasick said Ms. Mason has filed another lawsuit on Nov. 10, 2008 with the Superior Court of Hudson County against the HMHA and an Order to Show Cause is returnable on Dec. 18, 2008. 

Mr. Karasick was excused.

The Board discussed whether to continue Mr. Karasick as Counsel to handle the Appeal and to represent the Authority in the new action filed by Mrs. Mason. As part of the appeal process a copy of the transcript needs to be requested. Mr. Aronson suggested that Mr. Karasick’s invoice be adjusted to a total amount due of $10,000 to include the funds for the deposit for the transcript copy. 
	Privileged and confidential.

Privileged and Confidential.

Vote will be done in Open Session.



	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP

 

	
	There being no further items for discussion, the Closed Executive Session ended at 8:20 p.m. 


	


Respectfully submitted,

Camille Corea, Assistant Secretary

Hoboken Municipal Hospital Authority

Board of Directors 
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