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	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP
 

	CALL TO ORDER
OPEN PUBLIC MEETINGS ACT


	Chairman Caulfield called the meeting to order at 7:00 p.m.

All notice requirements under the Open Public Meetings Act have been satisfied by having a copy of the agenda and meeting notice published in the Star Ledger and the Jersey Journal and having a copy posted in the Office of the Hoboken City Clerk.


	N/A

	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP


	ROLL CALL 

FLAG SALUTE

PREVIOUS MINUTES

EXECUTIVE SESSION
CEO REPORT

COMMITTEES
-Finance

	Roll call was taken. Commissioner Alfred Fayemi, Commissioner Eric Lawton and Mayor David Roberts are excused. Michael Nestor is present as Proxy for Mayor Roberts. Quorum of Commissioners is present. 

Members and guests rose to salute the American Flag.

The meeting minutes of the September 24, 2008 Regular Session were presented for review and approval. Motion was made by Commissioner Nestor and seconded by Commissioner Wilson to approve the minutes as presented.  Vote was taken (7-0-0).
No items for Closed Executive Session were identified.

Commissioner Holzberg reported the following:
Interim Director of Security:   Dennis Genco, Interim Director of Security, was introduced. He is replacing Steve Gaunt while Steve is in Iraq. 
Primary Stroke Center:  HobokenUMC has been designated by the NJ DOH as a primary stroke center. We are one of the only two in Hudson County. If someone is having a stroke, the best thing to do is to get to a stroke center as quickly as possible. 
Disproportionate Share Hospital (DSH) dollars: Another $1.9 million in DSH dollars was received from the NJDOH. This brings the amount received to date to $4 million towards the $7.6 million in DSH dollars that we are getting by the end of 2008. 
Clinical Trials at HUMC are an indication that we are an organization that has good science. We are currently conducting clinical trials for Barrett’s Esophagus and Dr. Harry Snady is the primary investigator for this research. This leads HUMC towards developing an academic medical center and to rightfully use the name of being a university hospital. 
Rehabilitation Beds   An RFP has been issued for the lease/purchase of the license for our 30 rehab beds.  A contingency of the contract is that the 30 beds are to be used only at HUMC. Therefore this actually increases bed capacity from 10 rehab beds to 30 rehab beds.
5K Race was held on October 11, 2008 and was the highest in number of runners. We are in the process of sending $5700 in phone cards to Iraq for the group put together by Steve Gaunt that ran the race the same day in Iraq. 

Multicultural Health Fair was held on Sept. 25, 2008. The Fair was well attended. Commissioner H. Howard who was in attendance was very impressed by the Fair and the improvements made at HUMC since her last visit when she worked out of the Governor’s office.

Mass for Deceased Physicians will be held on November 5, 2008 at 10 a.m. at the St. Francis Church in Hoboken. The Commissioners were invited to attend.

Mr. Tomkins said the Finance Committee met earlier today. The agenda included amending the 2008 budget. Mr. Crimmins said that the 2008 Budget which was forwarded to the Local Finance Board when introduced in Dec. 2007. Since then, there have been several changes necessitated by funding considerations, i.e. cuts in
	Approved.

Informational. 
Accepted.

	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP
 

	(cont.)

-Credentials Committee
-Quality/Patient Safety

FINANCE REPORT 


	charity care dollars and DSH dollars. Their response received about two weeks ago requesting the board pass a resolution authorizing an amendment to the budget because the changes were significant. There were some funds received by the Foundation and there was interest that had not been included in the budget which offset some of the line items. The specifics of the line items and new amounts were reviewed in detail by the Finance Committee.   At the next HMHA Board meeting, the draft of the 2009 Budget will be presented.

Commissioner Kozel said there was no report this month. 

Commissioner Kozel reported the Quality/Patient Safety Committee met today and reviewed the following: 
Case Management: Patient days and discharges are on target for first 9 months of 2008. The average length of stay and adjusted length of stay based on severity of illness have dropped by 1.3 days. The number of patients’ days in hospital is the same but the average length of time patients spent in the hospital is less. 
Core Measures (congestive heart failure, pneumonia, heart attack, surgical infection prevention, etc.) are now available to the public. In 2007, the numbers were fair compared to other hospitals in Hudson County, and for the first three quarters of 2008 they have improved. 

Medication Safety:  Currently identifying ways of monitoring patient’s medications on admission and upon discharge from the hospital, and the instructions they receive concerning their medications.  All the medication data for patient will become electronically available and a clear detailed form will be given to the patient upon discharge with all pertinent information.
Patient Safety: One topic discussed is responding to the change in patient’s condition, and recognizing the changes while hospitalized. Rapid Response Team (RRT) vs. Code. RRT responds to change in a patient before they become ill enough to require a code. The number of RRT calls is increasing while the number of codes is decreasing; this equals to patients’ condition being monitored more closely.

Employee Survey was recently conducted. One of the questions was how to grade your work area or unit relative to patient safety. The results identified that employees view HobokenUMC as very safe in patient safety. 
Mr. DiVito reported the following:

Kronos Payroll System: Over the past year, HUMC has been in the process of converting payroll time and attendance to the Kronos System. During the conversion certain errors in payroll were identified. We were aware of the liability last year, and we reported this to the Department of Labor in the amount of $150 to $200K. Bon Secours will also be making pro-rated payments to the affected employees by Nov. 30, 2008.  
Stabilization Grant: We have filed to NJDOH for this grant which has set aside $44 million, a pool of dollars available to hospitals that demonstrate need. The grant is for $7.6 million and we are very confident that we will be considered for part of these dollars. 

Emergency Room: There is much information circulating in the industry and recently published in the Star Ledger that 17% of the people utilizing the ER are indigent. These numbers are conservative and consistent with HUMC’s revenue projections, and HUMC will be profitable through the expansion of the ER, which is on time and on budget. 
Financials for period ending 9/30/08: The hospital meets expectations in revenue and budget both MTD and YTD. Admissions, discharges, and ALOS are on budget or above budget and we maintain financial stability.
	Accepted.
Informational.



	ITEM
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	ACTION/FOLLOW-UP
 

	(cont.)
NEW BUSINESS
-Payment of Claims

-Second amendment 
 to Budget 2008

-Change Orders 1, 2,
     3, 4, 6, 9, 10

-Revised 2008

  Meeting Schedule
DISCUSSION ITEMS

PUBLIC COMMENTS

ADJOURNMENT

	There are several financial problems in the market relative to bond of $9.72 million, and we are looking at other avenues for cash flow and will get back to the board when a deal is done.

Mr. Caulfield said that change orders are to keep current with on construction requirements relative to retention cells in holding tanks.  When job first perceived not a required of city of hob to putt retention systems. When gone to get permits, It is about $60K item and needs to be done. The others are plus and minuses but all within budget and guidelines.

Resolution #72 authorizing the Payment of Claims. Mr. Crimmins said there was one correction to the Gluck Walrath invoice from $217.97 to $4312.02 bringing that total to $11,524,924.35 from Operations and $551,979.64 from the Project Fund. Motion was made by Commissioner Tomkins and seconded by Commissioner Corea.  Vote was taken (7-0-0)

Resolution # 73 authorizing the Submission of a Budget Amendment to the Local Finance Board re: the 2008 Budget 2008. Motion made by Commissioner Tomkins and seconded by Commissioner Nestor. 
Vote was taken (7-0-0).
Resolutions # 74, 75, 76, 77, 78, 79, and 80 authorizing Construction Change Orders  # 1, 2, 3, 4, 6, 9 and 10.
One motion to approve resolutions # 74, 75, 76, 77, 78, 79, and 80 was made by Commissioner Kramer and seconded by Commissioner Corea. Vote was taken (7-0-0). 

Resolutions # 81 establishing the Meeting Dates for 2008 - 2009.  It was noted that the award of the contract for the Rehab may need to go before the board and the RFP is due back by Nov. 18, 2008. After the successful bidder is identified, there will still be some necessary negotiations to take place. With this in mind, the meeting schedule was revised as follows: Strike Nov. 25, 2008 and change Dec. 17, 2008 to Tuesday, Dec. 2, 2008.   All other dates remain the same. Motion was made by Commissioner Nestor and seconded by Commissioner Corea. Vote was taken (7-0-0).

None
None

There being no further business, Chairman Caulfield called for motion to adjourn the meeting at 7:30p.m. Motion was made by Commissioner Nestor and seconded by Commissioner Lawton. Vote was taken (7-0-0).
	Approved.
Approved
Approved.

Approved.
Approved. Meeting adjourned.


Respectfully submitted,

Michael Nestor, Secretary

Hoboken Municipal Hospital Authority

Board of Directors 
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