HOBOKEN MUNICIPAL HOSPITAL AUTHORITY

BOARD OF DIRECTORS

MEETING MINUTES
LOCATION:


Hoboken University Medical Center, Hoboken, NJ (Assumption Hall)

DATE/TIME:


Wednesday, January 28, 2009  – 7:00 p.m.

PRESENT:


James F. Caulfield, Chairman





Alfred O. Fayemi, MD 





Joseph M. Kozel, MD





Kevin Kramer 





Harvey A. Holzberg





Michael Nestor (as Proxy for Mayor Roberts)




Frederick J. Tomkins





E. Norman Wilson

EXCUSED:


Camille Corea 





Eric Lawton 




Mayor David Roberts





Susan Tonry

ALSO PRESENT:

Andrew Aronson, Esq., Gluck Walrath, LLP





Joseph Burt, VP Foundation





Frank Ciesla, Esq., Giordano, Haloran & Ciesla





George Crimmins, Executive Director





Yleana Contreras, Exec. Director Human Resources





Ronald DiVito, EVP & Chief Financial Officer





Steven Fillebrown, NJHCFFA (via teleconference)





Spiros Hatiras, VP Administration





Michelle Koscelnak, Executive Director Performance Improvement





Ellen Refowitz, VP Patient Care & CNO





Joan Quigley, VP External Affairs





Anna Laviena, Recording Secretary

	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP

 

	CALL TO ORDER

OPEN PUBLIC MEETINGS ACT


	Chairman Caulfield called the meeting to order at 7:00 p.m.

All notice requirements under the Open Public Meetings Act have been satisfied by having a copy of the agenda and meeting notice published in the Star Ledger and the Jersey Journal and having a copy posted on the bulletin board in the Office of the Hoboken City Clerk.


	N/A

	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP



	ROLL CALL 

FLAG SALUTE

PREVIOUS MINUTES

EXECUTIVE SESSION

CEO REPORT

	Roll call was taken. Commissioners Corea, Lawton and Tonry and Mayor David Roberts are excused. Quorum of Commissioners is present. Members and guests rose to salute the American Flag.

The minutes of the December 2, 2008 meeting Regular Session meeting were presented for review and approval. Motion was made by Commissioner Kozel and seconded by Commissioner Wilson to approve the minutes as presented.  Vote was taken. Commissioner Nestor abstained. (6-0-1).

The minutes of the December 2, 2008 meeting Executive Session meeting were presented for review and approval. Motion was made by Commissioner Wilson and seconded by Commissioner Kozel to approve the minutes as presented.  Vote was taken. Commissioner Nestor abstained. (6-0-1).

None

Commissioner Holzberg reported the following: 

General Hospital Staff Meeting was held on January 21, 2009 to discuss with employees the plans to create a balanced budget and to eliminate the deficit. The bad news is that we need to bite the bullet and cut expenses. The good news is our goal to keep the hospital open and we will meet that goal.  Cutting expenses is a necessary step in meeting of the goal.  Two years ago, the goal was to close the hospital.  This is very different and we are dedicated to keeping it open.  
Reasons which have impacted HUMC include the downturn in the national and regional economy.  People thought that hospitals were recession proof; they are not. Because of downturn in economy, our numbers of uninsured and underinsured patients have increased. People are avoiding using the hospitals or going to physicians offices because no matter how good their insurance may be, they always receive a bill for either coinsurance, deductibles or because their physician is not part of the insurance network.  They have begun avoiding doing elective procedures and even necessary treatments. Sooner or later they end up in the hospital Emergency Room and it becomes more difficult and costly to take care of them.  
Number of cost savings steps underway: We have renegotiated contracts with physicians, vendors, insurance, and consultants and saved about $3.2million.  We are instituting a voluntary buy back program for employees where they can leave their employ early on a voluntary basis.  We are also discussing and planning the possibility of a one time lay off of 5% of the employees; currently working with the Unions on this and will continue doing so. Lay offs are difficult and most difficult to those involved as well as others. We are trying to do so in the least painful way possible. We will be working with Unions and following all the rules and regulations. It is very complex due to bumping rights, etc.  Most important, we are not closing the hospital.  
Projects: We will continue to move forward with the new Emergency Room; it will open as scheduled in the Summer of 2009. The work in the Obstetrics area and the Geropsych area will continue. Bond money can not be used for operations; it is specifically for capital improvements. 
Patient Service Area: We need to remember that we are taking care of people in Hoboken as well as people from North Hudson, Union City, North Bergen and all areas surrounding the hospital.  This is all part of our service area. These patients are not all uninsured, but there are some without insurance, and it is our job to take care of people with or without insurance.  
	Approved.

Approved.

Informational. 
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	(cont.)

COMMITTEES
-Quality/Patient 

  Safety

-Credentials 

  Committee

-Medical Affairs

-HobokenUMC
Core Measures


	Chairman Caulfield added that even after lay offs; the hospital will still have about 75 to 80 employees more than there were two years ago when the hospital was taken over. 

Commissioner Kozel reported the following:

Quality/Patient Safety Committee met on December 16, 2008.  Numbers of topics discussed included infection control rates for ventilator associated pneumonia rates and catheter associated infections. Performance indicators include turnaround times for lab tests being done.  Multidisciplinary rounds are conducted on all units, and this has resulted in reducing Length of Stay by greater than 1 day.  There was also discussion concerning discharges for Aug, Sept. and Oct. 2008 (694, 673 and 640 respectively). The NJ Hospitals Performance Report was reviewed at the meeting; more on this report will be provided by Michelle Koscelnak, Executive Director for Performance Improvement.  

Items that will be presented under New Business for approval include:

Credentials Committee met in January 2009 and recommends for approval 66 Reappointments, 5 advances from provisional to active status, 3 voluntary resignation, 5 resignations if their re-applications are not returned by 1/31/09 (one has been returned). All Resignations will be accepted upon completion of medical records. There was also one change in status from Active to Emeritus.
Annual approval of Reference Labs:  Clinical Lab: Quest Diagnostics; Pathology: Genzyme and Armed Forces Institute of Pathology;  and  Blood and Blood Products Suppliers: Primary: NJ Blood Center and 
Secondary suppliers: NJ Blood Services and Community Blood Services.
Medical Staff Bylaws Committee recommended changes to the medical staff bylaws to include privileges for Chiropractors, admitting privileges for Dentists, large change in admitting privileges for Podiatrists, and change in how amendments to the bylaws are executed. There is also the addition of Administrative Staff to the medical staff categories for physicians who do work in the hospital or serve in various committees but do not have direct patient contact. 
NJDOH Hospitals Performance Report:   Michelle Koscelnak provided a brief update on where HobokenUMC is with its core measures that were reported by NJDOH in 2008. Hospitals are required by various regulatory agencies to collect data on the care of patients with chronic and non chronic conditions such as surgical prevention of infection (SIP). The NJDOH 2008 report was reflective of the numbers for 2007. At that time, HobokenUMC’s numbers were quite low and we were only doing well in surgical prevention of infections. As a team, we came up with ways to improve our indicators. One thing implemented was to have a dedicated RN concurrently review cases as patients are admitted to the hospital to facilitate the care necessary for the patient. Another item was more vigorous reporting and timelier reporting to medical staff including posting of information in the various nursing departments/units. Education sessions for all nurses on all shifts and re-education for medical staff was done and the team re-looked at tools, forms and processes being used that could be improved. The data collected is thru the 3rd quarter. HobokenUMC’s biggest improvement in 2008 is on Congestive Heart Failure = 92%; this core measure includes different indicators of which some are at or above the national average. 

	Accepted.

Informational.
Informational
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	(cont.)
-Finance Committee

FINANCE UPDATE

NEW BUSINESS


	J. Quigley said Mr. Crimmins provided Mr. Holzberg with a copy of the request for information he received from the Hoboken City Council. In addition to the regular financial report, a response to the request was prepared and will be available to the public this evening, explaining what HobokenUMC’s situation is. 
Mr. Caulfield added that 1) The City of Hoboken has not given any money to HobokenUMC; and 
2) HobokenUMC paid the City of Hoboken and its agencies for rental space and parking fees in the garage to a total of $1.5 million in 2008.   

Commissioner Tomkins reported the Committee met earlier today. The financials for December 2008 were reviewed. 

Mr. DiVito reported that the statement of operations at Dec. 31, 208 for HUMC resulted in $137 million NPSR 
+2% over budget.  We sustained a loss from of operations due to excessive expenditures of 3% or $3.4 million.  This includes salaries, overtime and other select indicators.  We are in the process of preparing a budget for 2009 using historical data from 2008, and anticipate having a balanced budget in 2009.  Cost reductions include renegotiated physician contracts with a decrease of 10%, reductions in overtime, and reduction in IT costs; including ancillary services and reduction in insurance premiums. Length of Stay has been monitored and it has decreased by more than one day. This initiative will provide a cost reduction of $900, 000 on an annual basis. Total reduction in cost equals $8.5 million, and these reductions would balance our budget for 2009 and make HUMC viable.  Other statistics, LOS and other indicators have met budget expectations for 2008. Our expenditures, the economic freefall and the reduction in reimbursement we sustained all contributed to our loss in operations.  Note – As part of this report information is available to the public which will talk to the economic decline, other area hospitals’ cuts, etc. 

Patient Census: HobokenUMC is currently averaging about 152 patients daily. In 2007, we averaged about 162 patients daily. The patient census is compared on a day to day basis against the previous year. The daily patient census to achieve budget was targeted at 180 to 185 patients daily and we were running at approximately 120 patients daily. In the meantime, we need to adjust expenses to revenue. It was noted that when the bed count drops, we still get the same percentage of charity care patients.  
Charity care is based on what we received in the last 5 years while under Bon Secours. Charity care reimbursement and is equal to about 17% of care.  
Emergency Room: With the opening of the new Emergency Room we anticipate revenues to increase by 15% annually with a net margin of 3% to 5 %, and feel we will have more insured patients than in the past. Chairman Caulfield said the Emergency Room is on time and under budget, and targeted to open early in the Summer of 2009; there are no problems anticipated. 
Mr. Crimmins said the Resolution #4-2009 authorizing a contract for auditing services is still under negotiation and may be pulled from vote. However, Chairman Caulfield said it is on hold to provide an opportunity for the Finance Committee to meet with the Auditors subject to the contract cost. If the Resolution can be modified to reflect the Finance Committee’s request relative to the cost, it can be put to a vote today. Mr. Aronson noted that the Authority can authorize the Resolution with a maximum fee.  

	Accepted. 

Informational.
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	(cont.)
-Payment of Claims

-Credentials Committee

-Medical Staff Bylaws/Reference

Laboratories

-Auditing Services

-Steel Stairs & Roof Ladder

Change Orders

Contract 3

Contract 4

Contract 12

Contract 8 

DISCUSSION ITEMS


	Concerning Resolution #7-2009 Authorizing Change order 3, Contract 4, the amount if $35,500 is listed as a positive number, the Resolution should reflect the number as a negative. 

An amended Resolution #3-2009 concerning the medical staff bylaws was distributed which includes the Annual Approval of Reference Laboratories for HobokenUMC, which was originally omitted.
Resolution #1-2009 Approving the Payment of Claims was presented in the amount of $12,211,732.79 from Operations and $1,254,548.48 from Project Fund. Motion was made by Commissioner Kramer and seconded by commissioner Fayemi. Vote taken (7-0-0)

Resolution #2-2009 Accepting and Approving the Credentials Committee Report of January 2009. Motion was made by Commissioner Nestor and seconded by Commissioner Wilson. Vote taken (7-0-0)

Resolution #3-2009 Adopting Medical Staff Bylaws, the Annual Report of Reference Laboratories and the Annual Approval of Blood Suppliers. Motion was made by Commissioner Fayemi and seconded by Commissioner Kozel. Vote was taken (7-0-0)

Resolution #4-2009 Authorizing an Agreement for General Auditing Services revised as follows: Paragraph 1.  Resolve that a contract with the firm of McEnerny, Brady and Company is authorized for one year from February 1, 2009 ending December 31, 2009, subject to a maximum fee of $105,000. Motion was made by Commissioner Tomkins and seconded by Commissioner Wilson. Vote was taken (7-0-0)

Resolution approving the Award of a construction contract for the installation of steel stairs and a roof ladder.   Mr. Hatiras requested that the Commissioners not take action on this Resolution at this time, pending further review to see if the stairs are required.  

The following Resolutions Authorizing Change Orders were presented for approval:

#6-2009 Change Order #3, Contract 3 

#7-2009 Change Order #3, Contract 4 

#5-2009 Change Order 1, Contract 12 

#8-2009 Change Order 1, Contract 8   

Chairman Caulfield added that all the change orders are inside the Emergency Room Budget. Motion to approve the Resolutions #6-2009 thru #9-2009 was made by Commissioner Nestor and seconded by Commissioner Fayemi. Vote was taken (7-0-0).

Susan N. Tonry, CPA, Assistant Commissioner of the NJHCFFA, is the Commissioner on this Authority replacing Michelle Richardson.  

 
	Approved
Approved.

Approved.

Approved.

Tabled.

Approved.

Informational.

	ITEM
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	PUBLIC COMMENTS


	A call for Public Comments was made by Chairman Caulfield.

Ms. Donna Antonucci said she is concerned about taxes in Hoboken and requested the following:

· Financial Statements:  Given that City of Hoboken backs the bond, she requested 5 years of financial statements so that she can review before and after.  Chairman Caulfield responded that HobokenUMC has only been active for 2 years and that all financials statements are sent to the Hoboken City Council and DCA and they are available to the public. They include Profit & Loss Statement and Balance Sheets.  Bond Guarantee: She asked about the process involved if the City wanted to revoke the bond guarantee.  Mr. Aronson responded that the process involves meeting and negotiating with the bond holders who purchased the bonds and part of the purchase is the City’s guarantee; it is not a simple matter. She would need to speak with the City of Hoboken about this.    

· A copy of the National Market Study referenced with the Emergency Room project and the insurance rates relative to the terms of insurance vs. non insured. Chairman Caulfield said no “National Marketing Study” had been referenced.
· A copy of the Strategic Plan done at bond issuance.  Ms. Quigley responded that there was a plan developed two years ago when preparing for the bonds but it is out of date.   
· Schedule of HMHA meetings: Mr. Crimmins responded that this is published on the HMHA website.  
· 2009 Budget: Mr. Crimmins responded this is scheduled to be presented at the next HMHA meeting. 
Mr. Bob Duvall asked what period the reported losses of $4.3 million cover. Mr. DiVito responded the period covers the 12 months of 2008.   Mr. Duvall asked that if the changes are not made to the budget going in 2009, will there be a loss of $8.5 million and also asked if this is what is being worked on. He added that if no changes are made, then is it fair to say HobokenUMC would have a loss of the same amount in 2009. Mr. DiVito responded that HobokenUMC needs to cut expenses by $8.5 million to be feasible in 2009. Ms. Quigley added that HobokenUMC is anticipating cuts in both federal and state funds and this will give the hospital a cushion to ensure it is not working on the edge in 2009.  Mr. Duvall asked what the amount would be and he was told that all this is spelled out in the report that is available for the public today. Copies of the financials are also available for those who may want them.  
Mr. Duvall asked if it was necessary to make the reduction changes or would there be a risk. Chairman Caulfield said if the patient bed count goes up and the economy improves, the people will be brought back.  Mr. Crimmins added that the report speaks of other concessions and not just lay offs. At this point, it is not known how many employees will be laid off. Mr. Holzberg said that management is very careful not to lay off anyone directly involved with bed side care.   
An unidentified member of the public asked what happened between five months ago and now, when a presentation was made to the City Council and HobokenUMC anticipated an expansion and needed more operation cash because it was doing more business.  Mr. Holzberg responded it was the downturn in the economy and people as just not coming to the hospital or paying their bills and there are more people unemployed. Mr. Crimmins added that in the Fall of 2008 HobokenUMC had applied for funds under a Stabilization Grant.  HobokenUMC received a letter basically stating that it was doing better than other hospitals that needed the money, and therefore would not be receiving any of the grant funds. 
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	(cont.) 

ADJOURNMENT

	Mr. Jamie Steiner: Concerning the $4.3 million loss, where does this cash come from and is there a cash cushion/reserves to cover the loss.  Mr. DiVito responded that the loss needs to be made up in 2009.  Ms. Antonucci added that basically you hold off on your payables.

Hoboken Councilwoman Elizabeth Mason said she has requested reports including financial reports, etc. and has not received any of the information.  Chairman Caulfield responded that City Council members can come to the HMHA meetings and ask their questions.  Ms. Mason requested the following:

· Oct. 2008 & Nov. 2008 Financials: Mr. Crimmins said the Council Liaison Committee (T. Castellano, T. LaBruno, M. Russo) was sent these reports. Ms. Mason suggested they be sent to the entire City Council vs. just the Liaison Committee. She was told to send her formal request and suggestion to the Hoboken City Clerk’s Office.  The Auxiliary is very active raised $2 Million.  Ms. Quigley said that the Foundation has raised $2.4 million, not the Auxiliary who raised $1 Million which is restricted to the Emergency Room Project. Ms. Mason asked how these funds are accounted for in the budget. Mr. Crimmins responded that the Foundation is a stand alone entity by itself with a separate board.  When they turn over funds for hospital operations, it goes into the HMHA revenue account as a line item, and then it is turned over to HobokenUMC.   Mr. Burt said that of the $2.4 million in the Foundation account, a good portion is restricted for the new Emergency Room.  Unrestricted gifts can be used for operations.   

· At HMHA’s July 2008 presentation to City Council, several questions were asked by Council members and information was promised that is still forthcoming.  Chairman Caulfield asked Ms. Mason to put her request in writing so that it is known exactly what information she wants. 

There being no further business, Chairman Caulfield called for motion to adjourn the meeting at 7:50 p.m. Motion was made by Commissioner Nestor and seconded by Commissioner Fayemi. Vote was taken (7-0-0).


	Approved. 
Meeting adjourned.


Respectfully submitted,

Michael Nestor, Secretary
Hoboken Municipal Hospital Authority

Board of Directors 
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