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                                                 HOBOKEN MUNICIPAL HOSPITAL AUTHORITY





BOARD OF DIRECTORS

MEETING MINUTES

LOCATION:

Hoboken University Medical Center, Hoboken, NJ,  (Assumption Hall)

DATE/TIME:

Wednesday, January 23, 2008 - 7:00 p.m.

PRESENT

James F. Caulfield, Chairman 




Camille Corea
 



Alfred O. Fayemi, MD 



Joseph M. Kozel, MD



Kevin Kramer



 
Harvey A. Holzberg              




Eric Lawton




Michael Nestor (Proxy for Mayor David Roberts)



Frederick J. Tomkins





E. Norman Wilson 

EXCUSED

Michelle Richardson




Mayor David Roberts

ALSO PRESENT
Joseph Burt, VP Development


Frank Ciesla, Esq., Giordano, Haloran & Ciesla


Jeff Corradino, Esq., Jackson & Lewis


George Crimmins, Executive Director


Tim Cunningham, Esq., Gluck Walrath, LLP


Ronald DiVito, EVP & Chief Financial Officer


Fred Graumann, Interim VP Human Resources


Spiros Hatiras, VP Administration


Diann Johnston, Sr. Vice President Patient Services & CNO


Anna H. Laviena, Recording Secretary

	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP



	CALL TO ORDER 

OPEN PUBLIC

MEETINGS ACT 

ROLL CALL 

FLAG SALUTE 
	Mr. Caulfield called the meeting to order at 7:00 p.m.  

All notice requirements under the Open Public Meetings Act have been satisfied by having a copy of the meeting notice posted in the Star Ledger and the Jersey Journal, and a copy posted in the Office of the Hoboken City Clerk. 

Roll call was taken.  Commissioners Michelle Richardson and Mayor David Roberts are excused. Michael Nestor is present as Proxy for Mayor Roberts. 

Members and guests rose to salute the American Flag.   
	N/A




	         ITEM
	DISCUSSION
	ACTION/FOLLOW-UP



	PREVIOUS MINUTES

CEO REPORT

COMMITTEE

REPORTS

-Finance

FINANCE

REPORT 

NEW BUSINESS

-Payment of 

  Claims

- Credentials

   Committee 

   Report
	The meeting minutes of the December 12, 2007 Regular Session were presented for review and approval. Motion was made and vote was taken. Commissioner Fayemi abstained (8-0-1).

Commissioner Kozel arrived at 7:05p.m.

Mr. Holzberg reported the following:

ER Construction is on budget and on schedule, to be completed by mid 2009. It will be one-story as previously discussed.  

Twelve (12) new Hill-Rom (Smart) Beds received this month for the ICU. These will continue to arrive on a monthly basis.

COTH Membership: Hoboken UMC has been endorsed by the Association of American Medical Colleges (AAMC) for Full membership in the Council of Teaching Hospitals and Health Systems (COTH), and possibly the only member in Hudson County.

Medical Office Building: HealthCare R.E.I.T expressed interest in developing a Medical Office Building within walking distance of HobokenUMC. They will be touring the area to try and identify potential sites and they will come back to us with recommendations. They may also acquire the space, build the MOB and lease back to HUMC. 

Day Care Center: Employees have expressed interest in this service for their dependents. Therefore the need for the service is being explored as well as space, etc. If implemented, center will also be available for residents.  

Bowling for Pediatrics. Liberty Board of Realtors held this event recently to raise funds for the Pediatrics Unit. They have held similar events in the past. Diann Johnston or her designee will prioritize the wish list for additional donations. 

Garage Space: A Certificate of Occupancy was received and the Human Resources Department was the first to move on 1/17/08, with the Finance Department moving into the space next week.  

Dietary In-Room Dining Program is scheduled to begin Feb. 5, 2008 (sample menu distributed). Patients will be given a menu upon admission and will use it throughout their admission to order their meals. 

HobokenUMC’s first Gala is scheduled May 16, 2008 at the Liberty House Restaurant, Jersey City. The theme is The Miracle Gala to reflect the hospital’s miraculous recovery. “Save the Date” cards were distributed along with sponsorship costs for patrons to place ads in the dinner journal.

Mr. Tomkins reported the Finance Committee met today. The Financial Statements for period ending December 31, 2007 were reviewed.  The annual audit for period ending 12/31/07 is underway at the hospital. 

Mr. DiVito reported the results for year ending December 31, 2007 were $10.5M profit before reserves ($1.5M). All statistics were up and there was an increase in census of 16% across the board with an average of 25% increase in surgeries. He noted HUMC has met or exceeded budget expectations by 10%, net operating margin. 

Resolution approving the Payment of claims was presented for approval. Motion to approve the resolution was made by Mr. Nestor and seconded by Mr. Wilson. Vote was taken (9-0-0) 

Resolution accepting and approving the Credentials Committee Report for January 2008 was presented. There were four physicians for initial appointment to medical staff. Motion was made by Mrs. Corea and seconded by 

Dr. Kozel. Vote was taken (9-0-0).
	Approved.

Informational.

Informational.

Informational.

Approved.

Approved.




	         ITEM
	DISCUSSION
	ACTION/FOLLOW-UP



	DISCUSSION ITEMS

EXECUTIVE SESSION

PUBLIC COMMENTS

ADJOURNMENT
	Mr. Caulfield said the Hospital’s Management team wants to be able to add additional stories to the ED building, by a vertical expansion. Although now is not the proper time, the Authority does not want to make this decision six months later and not have the necessary State approvals.  Therefore, Mr. Holzberg was given the go ahead to start the process of developing the plans for the additional 2nd and 3rd floors of the new ED future vertical expansion, and get the appropriate approvals from the appropriate State agencies so that if the decision is made to do this, it is not necessary to wait for the approvals. This will not interrupt the construction and the steel can be put up while the ED is being completed.

Resolution to move into Executive Session was made at 7:17p.m The nature of the items to be discussed are the pending litigation, contract negotiations, employment contracts, employment and appointments. Motion was made by Mr. Wilson and Seconded by Mr. Lawton. Vote was taken and approved (9-0-0)

It was noted that the matters discussed will be disclosed to the public at the conclusion of the settlement of the litigation and anything that could be disclosed to the public after this meeting will be.

Motion to come out of Executive Session was made at 7:30p.m.  Vote was taken (9-0-0). It was reported that 

there was discussion on the Mason vs. HMHA litigation, potential contracts for the Authority and payroll and employment items. 

None

Mr. Kramer noted the excellent care rendered recently to his close friend at HUMC and the tremendous job done at by Ms. Johnston, hospital and medical staff in the maternity unit. 

There being no further business, motion to adjourn was made at 7:30p.m. Vote was taken and approved. (9-0-0)


	Informational.

Approved.

Approved.

Meeting adjourned.





Respectfully submitted, 



Camille Corea, Secretary
Hoboken Municipal Hospital Authority


Board of Directors

HOBOKEN MUNICIPAL HOSPITAL AUTHORITY

BOARD OF DIRECTORS

EXECUTIVE SESSION

LOCATION:

Hoboken University Medical Center, Hoboken, NJ, (Assumption Hall)

DATE/TIME:

Wednesday, January 23, 2008 - 7:17 p.m.









PRESENT

James F. Caulfield, Chairman 




Camille Corea





Alfred O. Fayemi, MD 



Harvey A. Holzberg



Joseph M. Kozel, MD



Kevin Kramer



Eric Lawton



Michael Nestor (Proxy for Mayor David Roberts)



Frederick Tomkins 



E. Norman Wilson 

EXCUSED

Michelle Richardson 




Mayor David Roberts

ALSO PRESENT
Tim Cunningham, Esq., Gluck Walrath, LLP


Frank Ciesla, Esq., Giordano, Haloran & Ciesla


Jeff Corradino, Esq., Jackson-Lewis, LLP


Ronald DiVito, EVP & Chief Financial Officer


Fred Graumann, Interim VP, Human Resources.


George Crimmins, Executive Director


Anna H. Laviena, Recording Secretary 

	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP



	CALL TO ORDER 

EMPLOYMENT/

RESIGNATION

PENDING 

LITIGATION


	The Executive Session was called to order at 7:17 p.m. 

Mr. Holzberg reported that Diann Johnston, Senior Vice President for Patient Care & Chief Nursing Officer has tendered her resignation effective Jan. 31, 2008. She will be presented with a Plaque for her 27 years of service and dedication at this hospital. Ms. Johnston was invited to address the Commissioners with her reasons for her decision. A search firm will be retained to find a replacement. 

The E. Mason vs. HMHA litigation was discussed. There was a recent mediation session however a resolution has not been agreed to.   


	Privileged and Confidential. 

	ITEM
	DISCUSSION
	ACTION/FOLLOW-UP



	PAYROLL
	Mr. Holzberg reported regarding hospital overtime. Mr. DiVito and the Finance staff are working on a new reporting system that will improve accountability and accuracy and eliminate problems that had previously arisen.  

There being no further items for discussion, the Closed Executive Session ended at 7:30 p.m.


	Privileged and Confidential.





Respectfully submitted, 

Camille Corea, Secretary

Hoboken Municipal Hospital Authority


Board of Directors
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